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BREASTFEEDING COMMITTEE FOR CANADA (BCC)  

PROVINCIAL/TERRITORIAL BABY-FRIENDLY INITIATIVE  

IMPLEMENTATION COMMITTEE 

TERMS OF REFERENCE 

 

MANDATE 

The BCC Provincial/Territorial Baby-Friendly Initiative Implementation Committee (PT Committee) is a 

standing committee of the Breastfeeding Committee for Canada. The mandate is to protect, promote and 

support breastfeeding, and to contribute to the advancement of the Baby-Friendly Initiative (BFI) in 

Canada. The committee supports the implementation of the BFI practice standards in accordance with the 

BCC BFI Indicators*. 

 

RESPONSIBILITIES 

The PT Committee will: 

• Maintain a group of committed members who are actively working in their respective provinces or 

territories to advance the implementation of the BFI; 

• Provide a forum to foster communication, collaboration and sharing of information, resources and 

ideas to support advancement of the BFI cross-nationally; 

• Participate in activities that build capacity towards the implementation of the BFI in provinces and 

territories; 

• Provide support and education to provincial and territorial organizations to advance implementation 

of the BFI; 

• Plan and implement a biannual National BFI Symposium as a forum for knowledge translation and 

collaboration for the advancement of the BFI in Canada; 

• Inform the BCC of emerging issues and priorities in the provinces and territories that impact the 

implementation of the BFI; 

• Collaborate with the BCC Baby-Friendly Initiative Assessment Standing Committee to provide support 

for BFI assessors; 

• Contribute to reports and publications produced by the BCC; 

• Identify networking opportunities with other associations, organizations, committees and jurisdictions 

on topics that relate to the implementation of the BFI; 

• Liaise with provincial and territorial key partners to support the implementation of the BFI; 

• Contribute to global advancement of the BFI through communication with the BCC Board of Directors 

and with the BCC liaison on the BFHI in Industrialized Countries Committee. 
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• Chair/Co-Chairs responsibilities include: 

1. Create a quarterly submission for the BCC Membership Newsletter; 

2. Sit on the BCC Board and facilitate the dialogue, collaboration, networking and knowledge 

exchange between the BCC, its network and the Committee; and 

3. Report on the activities of the PT Standing Committee at each board meeting and at the Annual 

General Meeting (AGM). 

 
* These indicators are based on the 2018 WHO/UNICEF Ten Steps to Successful Breastfeeding, the International Code of Marketing of Breastmilk 

Substitutes and WHO/UNICEF recommendations. Quebec uses a similar set of indicators appropriate to their work in that province. 

 

MEMBERSHIP 

• The Chair/Co-Chairs of the PT Committee are:  

1. Nominated by the members of the PT Standing Committee and approved by the BCC Board of 

Directors; 

2. Selected from alternating provinces and territories to enhance cross-national participation in the 

advancement of the BFI; 

• Each province and territory is represented on the committee by: 
1. one (or more) representative(s) from each PT BFI Coalition/Committee 
2. one Government representative. 

• Each province or territory has one vote. 

• Members leverage their positions in provinces and territories to collectively advance the 
implementation of the BFI in Canada. 

• Representation is also requested from the Public Health Agency of Canada and the Canadian Pediatric 
Society. 

• Members act as a liaison between their respective jurisdictions and the Committee. 

• There is an expectation to attend all meetings and participate in discussions and roundtable updates. 

• Members will rotate the roles of Committee co-chairs. 

• Members will also lead and participate in working groups as needed, for example the biannual National 
BFI Symposium planning group or the National Breastfeeding Week working group. 

• Members are encouraged to be active members of the BCC and to attend the BCC AGM in April of each 
year. 
 

TERMS OF OFFICE 

Chair/Co-Chairs serve a term of office of three years (term can go to four years to allow for staggered 

transition if needed) and begin their term in alternate years when possible. 
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EX-OFFICIO MEMBERS 

Ex-Officio members attend meetings of the Committee as the need arises and receive all documents and 
correspondence. These members include: 

• BCC Board Co-chairs; 

• BCC BFI Assessment Standing Committee Co-chairs; 

• BCC DEI Committee Co-chairs 

• BCC Project Director. 
 

MEETINGS 

• The PT Committee will hold a minimum of five meetings per year via available technology. If 

opportunities arise, at the call of the Co-Chairs, a face-to-face committee meeting could be explored. 

• The committee utilizes a consensus decision-making model, however, in the event of a vote, each 

province or territory carries one vote. Committee members must have an active BCC Membership to 

have voting privileges. Quorum (50% plus 1 of provincial and territorial representation) must be met to 

host a vote. 

• Meeting minutes shall be recorded each meeting by a representative from a province or territory, on a 

rotating basis. 
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