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BREASTFEEDING COMMITTEE FOR CANADA (BCC) BOARD 

TERMS OF REFERENCE 

 

MANDATE 

The vision of the BCC is: The BCC envisions a future where breastfeeding provides every child with the 

healthiest start in life and builds a foundation of generational health and equity supported by informed, 

empowered families and communities. The mission, as the national authority for the Baby-Friendly 

Initiative (BFI), is to improve population health outcomes through the Baby-Friendly Initiative (BFI) by 

ensuring that families have the knowledge, resources, and support they need to meet their infant feeding 

goals. 

The mandate of the Board is to: 

● Oversee and facilitate the implementation of the BFI in Canada (except Quebec due to separate 

governance structure) 

● Provide a forum for addressing Canadian breastfeeding and BFI issues 

● Commitment to equity, respect, reciprocity and reconciliation 

● Develop and enhance partnerships through networking, communicating and collaborating with key 

partners including provincial, territorial and federal governments, organizations, community groups 

and BCC members 

● Collaborate with partners to implement strategies that protect, promote, and support breastfeeding 

● Provide ongoing expert advice and recommendations on breastfeeding research, policy and program 

development and direction to provincial, territorial and federal governments and organizations 

BCC WHY 

To give every child the healthiest start possible, provide health benefits to mothers and lactating parents, 

and shape a legacy of improved health outcomes for generations to come. 

 

RESPONSIBILITIES 

• Hold committee meetings at least eight times per fiscal year, typically virtually with quorum consisting 

of 50% plus 1 of all Directors 

• Support the vision, mission and goals of the BCC 

• Declare any conflict of interest and maintain confidentiality 

• Monitor risks, compliance, and ethical obligations 

• Promote membership with the BCC 
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• Support the BCC’s standing committees: the BFI Assessment Committee, the Diversity, Equity and 

Inclusion (DEI) Committee, and the Provincial/Territorial BFI Implementation Committee, as indicated 

in the BCC bylaws.  

• Support Provincial and Territorial BFI Coalitions/Committees in the implementation of BFI 

• Designate WHO/UNICEF BFI assessment responsibilities to approved Provincial and Territorial BFI 

Coalitions/Committees on the recommendation of the BFI Assessment Committee 

• Host a National Symposium every two years to discuss topics and themes related to the 

implementation of BFI in Canada. Support the planning committee for the symposium by providing 

strategic direction and approval for the theme, agenda development, communication activities and the 

budget. 

• Facilitate up to date communication to members and the public through a user-friendly informative 

website. 

• Finance: 

1. Approve an annual budget for the BCC 

2. Maintain all accounts and financial records for the BCC 

3. Pay all expenses for operating and managing the BCC 

4. Finance the operations of the BCC through investment, raising monies, grants or borrowing 

5. Manage financial contracts for the BCC 

6. Hire general accounting firm 

• Develop and implement policies, procedures and bylaws for managing and operating the BCC 

• Hire employees and regulate duties/remuneration as required 

• Appoint directors or members as representatives of the BCC to relevant International, National or 

Provincial Committees external to the BCC 

• Appoint legal counsel as necessary 

• Delegate its powers and duties to a standing committee of the Board or to a paid employee of the BCC 

without limiting the general responsibility of the Board 

• Co-Chairs of the BCC will share the following duties as experience and opportunity determine:  

1. Supervise the affairs of the Board;  

i. planning agendas for Board meetings;  

ii. carrying out emergency and unusual business between Board meetings;  

iii. reporting to the Board on actions taken between Board meetings;  

iv. fulfilling the mandate delegated by the Board to act as the National Authority for the Baby-

Friendly Initiative in Canada; and  

2. Chair all meetings of the BCC and the Board;   

3. Are ex-officio members of all Committees;  

4. Act as spokesperson for the BCC unless another spokesperson is delegated by the Board;  

5. Carry out other duties assigned by the Board. 
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• Co-Secretaries of the BCC will share the following duties as experience and opportunity determine: 

1. Attend all meeting of the BCC and the Board; 

2. Record, distribute and keep on file accurate agendas and minutes of these meetings; 

3. Has charge of Board’s official correspondence; 

4. Keep a current record of names, addresses, and phone, fax, and e-mail addresses of all Members 

of the BCC; 

5. Ensure all notices of meetings are sent; 

6. Ensure membership fees are collected and deposited; 

7. Carry out other duties assigned by the Board; 

8. May delegate duties to paid staff of the BCC as approved by the Board; 

9. Keep a record of all resolutions made during meetings of the Board. 

• The Treasurer: 

1. Attends all meetings of the BCC and the Board; 

2. Deposits all monies paid to the BCC in a chartered bank, treasury branch, or trust company chosen 

by the Board; 

3. Presents to the Board as requested a detailed account of revenues and expenditures; 

4. Is responsible for the fiscal year-end financial statement, ensures audit, as determined at the 

previous Annual General Meeting, and presents the audited financial statement at the Annual 

General Meeting; 

5. Carries out other duties assigned by the Board; 

6. May delegate duties to paid staff of the BCC as approved by the Board; 

7. Files the annual return, changes in the Directors of the BCC, amendments of by-laws, and other 

incorporating documents with Industry Canada. 

• The Board shall determine the duties of any other Directions including the BFHI International Delegate. 

 

MEMBERSHIP 

A director is a current member of the BCC and at least one of the following committees, and has received 

approval of the Board of Directors: 

• The BCC Provincial/Territorial BFI Implementation Standing committee 

• The BCC BFI Assessment Standing Committee 

• The BCC Diversity, Equity and Inclusion Standing Committee 

• A Provincial or Territorial BFI Committee approved by the BCC for at least one year 

 

Composition of the board: 

• Two Co-Chairs of the BFI Assessment Standing Committee 

• Two Co-Chairs of the P/T BFI Implementation Standing Committee 

• Two Co-Chairs of the Diversity, Equity and Inclusion (DEI) Standing Committee 



 

 4 

• Director at large for BFHI International Delegate selected by the BFI Assessment Standing Committee 

• Directors at Large: 3-year term. Eight (8) to ten (10) Director(s) at large. Directors at large are elected 

at the Annual General Meeting from the voting members. From these elected directors the following 

Executive Committee positions are selected at the following meeting: 

1. Co-Chairs (2) of the Board of Directors – 2-year term 

2. Co-Secretaries (2) – 3-year term 

3. Treasurer (1) – 3-year term 

 

Summary of membership (13-18 Directors): 

• Co-Chairs (2) 

• Co-Chairs of PT (2) 

• Co-Chairs of Assessment (2) 

• Co-Chairs of DEI (2) 

• Co-Secretaries (2) 

• Treasurer (1) 

• International liaison (1) 

• Directors at Large (1-6) 

Voting and Associate Members may re-elect any Director for a maximum of three (3) consecutive terms. 

Apart from the Co-Chairs, any two of these positions can be held by the same person. 

 

The terms of office are staggered when possible, to ensure continuity of Co-Chairs and Directors. 

 

Guests may be invited to join Board meetings at the direction of the Co-Chairs. Guests do not have voting 

privileges. Meetings of the Board of Directors are open to Voting members of the BCC. 

 

MEETINGS 

● The Board will meet monthly with the exception of July and August. Additional or extraordinary 

meetings may be called at the discretion of the Co-Chairs 

● Annual General Meeting will be held by April 30 each calendar year (bylaw 6.1.1) 

● Meetings occur using available technology including conference line or Microsoft teams 

● Quorum will be 50% of the Board members plus one (1) Board member 

● Decisions are made by using a consensus decision making model. In the event of a vote each member 

carries one vote 

● Meetings will be minuted by the Board secretary and retained in electronic form (ITA,230(1) and 

Regulation 5800) 
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Original Draft: January 15, 2018 

Revision 1: October 3, 2020, shared with Board October 15, 2020 

Revision 2: Nov 5, 2020 

Approved January 21, 2021 

Revision 3: October 16, 2025 

Revision 4: June 15, 2026 

 


