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BABY-FRIENDLY INITIATIVE (BFI) ASSESSMENT COMMITTEE
TERMS OF REFERENCE

MANDATE

The Baby-Friendly Initiative (BFI) Assessment Committee is a standing Committee of the Breastfeeding
Committee for Canada (BCC). The mandate of this Committee is to:

Develop, review and update the Canadian BFI standards in alignment with WHO/UNICEF Baby-Friendly
Hospital Initiative (BFHI) standards.

Oversee and support the implementation of BFI standards in hospitals and community health services
across Canada (excluding Quebec) through the Recognition Program
and External Assessment processes.

Collaborate with the BCC Provincial/Territorial BFI Implementation Committee (BCC P/T
Committee) and the BCC Diversity, Equity, and Inclusion (DEI) Committee.

Liaise with the BFI authority responsible for BFI standards and assessment in Quebec.

RESPONSIBILITIES

The BFI Assessment Committee will:

Hold virtual Committee meetings at least six (6) times per fiscal year.
Develop, review, and update the BCC’s BFI standards and processes, reflecting current WHO/UNICEF
BFHI standards and guidelines. BCC’s BFI standards and processes will be reviewed every 3 years or as
needed.
Maintain, monitor, and refine the BFI Recognition Program and the External Assessment
processes, including associated tools, policies, and cost structures,in collaboration with
the BCC Board of Directors.
Coordinate and facilitate the BFI Recognition Program and External Assessments in collaboration with
participating facilities to support BFl implementation, designation, and re-designation.
Provide education, mentoring, and support to BCC BFI Mentor Candidates and BCC BFI Mentors.
Develop and maintain a group of trained BCC BFI Mentors to support the BFI Recognition Program and
External Assessment processes across Canada (excluding Quebec).
Provide guidance on BFI and continuous quality improvement to facilities that are
exploring, implementing, or maintaining BFl implementation and/or desighation in Canada.
Select an international liaison to represent Canada within the BFHI Network for industrialized
countries and in communications with WHO/UNICEF. Report selection to the BCC Board of Directors.
Co-Chair responsibilities include:

1. Ensure the responsibilities of the BFI Assessment Committee are being met in alignment with

the BCC bylaws.
2. Liaise with the BCC Board of Directors and the Provincial/Territorial BFI Implementation
Committee.


https://breastfeedingcanada.ca/wp-content/uploads/2025/04/BCC-ByLaws-April-2025.pdf

3. Initiate and monitor progress of facilities seeking BFI Recognition Program status and/or BFI
designation.
4. Assign BCC BFI Mentors to facilities with a signed Memorandum of Understanding (MOU).
5. Coordinate with BCC multimedia coordinator for website and social media postings about
Recognition Program and BFI Designation updates.
Reporting
1. The BFlI Assessment Committee is a standing Committee that reports to the BCC Board
of Directors in accordance with the BCC bylaws.
2. Report tothe BCC Board of Directors in accordance with the BCC bylaws providing regular updates
and an annual written report.
3. Provide regular updates and written reports to the Provincial/Territorial BFlI Implementation
Committee.
Members must declare any actual or perceived conflict of interest related to Committee activities.

MEMBERSHIP

The Committee consists of BCC BFI Mentors involved in BFI mentorship and assessment in Canada.
The Committee will actively seek equitable representation from each province and territory.

The Committee will consist of all eligible BCC BFI Mentors.

All voting members must be current members of the BCC.

The Co-Chairs of the BFI Assessment Committee are nominated by Committee members and approved
by the BCC Board of Directors.

Members are expected to attend all Assessment Committee standing meetings. Where
possible, Committee members who are unable to attend should send their regrets to the Committee
Co-Chairs prior to the meeting.

Members are expected to participate in Committee activities (e.g., mentoring, assessments and
working groups).

Guests may be invited to join Committee meetings at the discretion of the Co-Chairs.

TERMS OF OFFICE

Co-Chairs serve a three-year term and may be renewed for one additional term, to a maximum of six
years.
BCC BFI Mentors serve a minimum three-year term.

EX-OFFICIO MEMBERS

Ex-officio members include:

BCC Board of Directors Co-Chairs
BCC P/T Committee Co-Chairs
BCC DEI Committee Co-Chairs
BCC BFI Mentor Candidates



e Other individuals invited by the Co-Chairs for subject-matter expertise

Ex-officio members may attend meetings and receive and provide feedback on meeting materials
as appropriate. Ex-officio members are non-voting members.

MEETINGS

o The Committee will meet six (6) times per year. Additional meetings may be held at the call of the Co-
Chairs. Subcommittee and/or working meetings may be planned to prepare for next meetings
or finalize work plans.

e Meetings are held virtually, using Microsoft Teams. The agenda will be available prior to the meeting.

o Meetings will be recorded and minutes circulated before the next meeting.

o Members of the BFI Assessment Committee attend the BCC Annual General Meeting and Special
meetings as requested by the Board Co-Chairs.

e Decision making

1. The Committee will use a consensus-based decision-making model where possible.

2. If consensus cannot be reached, decisions will be made by majority vote.
Each Committee Member carries one vote.

3. Quorum: 50% plus one of the voting Committee members.
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