Breastfeeding Comité
Committee canadien pour
for Canada I'allaitement

Parent Partners
What is a parent partner?

A parent partner is a parent that has had first-hand experience with the .
facility and can provide a parent’s perspective in discussions and o
advocate for parents in policy and program development. They can also

serve as an advocate and resource for other parents.

Why is parent partner involvement important?

Parent partner involvement helps facilities meet the needs of the population
receiving their services. Parent partners are experts on the health care experience.
They represent the family perspective and can provide constructive feedback to
help ensure that the facility’s interactions with families are always improving.
Parent partners also provide parents and families with peer support and facilitate
parents being active members of the health care team. Parent partnership improves
the patient/client experiences and the overall quality of care.
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How can a facility recruit parent partners? m

Facilities can recruit parent partners by talking with individual
parents, social media posts, distribution of brochures within the facility, and
through networking channels.

Here are some suggestions:

e |tis helpfulif the facility can show that they embrace a philosophy of
partnership. Staff and families receiving care from the facility need to see
that healthcare is a collaborative process at the facility and that parents’
perspectives are valued.

e Make the approach personal - E.g., if a facility provides care to many
indigenous families, itis important to include representation from the
indigenous community in their parent partner group.

e Leverage of existing community groups and partnerships.

e Create flexible parent partner role descriptions — participation needs to be as
convenient as possible.

e Empowerfamily voices —focus efforts on developing trusting and respectful
relationships with families.
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What qualities are important in a parent partner?

e Strong communication and interpersonal skills

¢ Ability to be respectful of every person and mindful of cultural and ethnic
diversity

e Empathy and ability to advocate for others

e |ntegrity and transparency

¢ Reliability

e Commitment

What training do parent partners need?

Training needs vary based on the specific expectations of the role of the parent
partner.

Suggested topics:

¢ General orientation to the facility

¢ Role expectations Q)

e Cultural safety and trauma informed care O o

¢ Overview of the Baby-Friendly Initiative and related practices

¢ Howto fulfill role safely and what to do in the event of an _@_@_

* emergency
e Howto complete and submit any required paperwork

What are the expectations of the parent partner role?

Facilities have involved parent partners in various ways:

¢ Familyinvolvement - When parent partners connect with
families they can provide a friendly welcoming face, give general
information, provide support and mentoring, and notify staff of
any needs that families have. Sharing personal stories and
perspectives with other families can improve the patient/client
experience e.g., babies with special needs.

¢ Champions of the parent voice - Involvement of parent partners in the
review of policies and procedures and creation of resources can enable
them to suggest changes and provide feedback that the facility wouldn’t
otherwise receive.

¢ Networking among families - Parent partners can organize social events for
families e.g., NICU graduate get together every year.

e Ambassadors for the family perspective — Parent partners can talk about
their role and experiences in educational settings, advocate for various
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support groups for families, and build awareness in the community about
resources to support families.

How can a facility sustain parent partner involvement?

Itis important to build relationships with parent partners through ongoing
communication, demonstrating that their contributions are valued and recognizing
their efforts.

Here are some tips to help sustain parent partner involvement:
e Provide flexibility to allow parent partners to be involved in a way that fits into
their schedule and commitments.
e Considerthe parent partner’s goals and interests as well as

the needs of the parent partner program U. ?{;
e Speak clearly and explain acronyms and medical terminology ﬁ
¢ Create time on meeting agendas to hear from parent partners | A oA Ia'r
¢ Send messages of appreciation Ei/b’

¢ Publicly recognize parent partners on the facility’s website
and/or social media pages

e Schedule meetings involving parent partners at times that are suitable for
parent partners, provide free parking if the meeting is not virtual, and allow
child to attend meeting with parent if possible.

Resources

e (Canadian Primary Care Research Network: Patient Engagement Resources

¢ Healthcare Excellence Canada: Guiding Principles of Engagement and
Patient Engagement Framework

e McMaster University: Public and Patient Engagement Evaluation Tool

¢ McMaster University: Supporting Equity-Centred Engagement

e Engagement with Impact Toolkit

e Canadian Code for Volunteer Involvement

Parent Partners in the NICU

- Hall, S., Ryan, D., Beaty, J. et al. Recommendations for peer-to-peer support
for NICU parents. J Perinatal 35 (Suppl 1), S9-S13 (2015). Link:
https://www.nature.com/articles/jp2015143

- Thomson-Kai, Pam. Nurtured in the NICU: Peer Mentorship and the value of
the “lived experience. Canadian Premature Babies Foundation (2020).



https://cpcrn-rcrsp.ca/resources/patient-engagement/
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https://a-ca.storyblok.com/f/850807391887861/a45ecb13de/20230511-pe-guidingprinciples-v4-en.pdf
https://a-ca.storyblok.com/f/850807391887861/e7ff8eba1f/pe-framework-en.pdf
https://ppe.mcmaster.ca/resources/public-and-patient-engagement-evaluation-tool/
https://ppe.mcmaster.ca/resources/equity-centred-engagement/
https://www.evaluateengagement.ca/
https://volunteer.ca/canadian-code-for-volunteer-involvement/
https://www.nature.com/articles/jp2015143
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