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Introduction 
Traditional Territorial Acknowledgement 
Breastfeeding Committee for Canada (BCC) gratefully acknowledges the traditional 
territories throughout Turtle Island (colonial known as Canada) in which our members live, 
work, learn, and support care. We are committed to reconciliation and are grateful for the 
continued opportunity to work in partnership with First Nations, Metis, and Inuit Peoples, 
who have cared for and nurtured these lands for all time. 

Our Why 
To give every child the healthiest start possible, provide health benefits to mothers and 
lactating parents, and shape a legacy of improved health outcomes for generations to 
come. 

Our Vision 
Families in Canada are supported to breastfeed.  
By 2030, 70% of children will be exclusively breastfed at 6 months. 

Our Mission 
To improve population health outcomes through the Baby-Friendly Initiative (BFI) by 
ensuring that families have the knowledge, resources, and support they need to meet their 
infant feeding goals. 

Our Strategic Plan: Looking to 2029 
The following key actions will help the BCC to advance our strategic priorities over the next 
five years. These key actions include: 

1. Be purposeful in our communication. 
2. Co-create a shared vision for infant feeding data. 
3. Strengthen cohesive connections. 

 
Learn more about our Strategic Plan: Looking to 2029 
  

https://breastfeedingcanada.ca/wp-content/uploads/2024/04/BCC_Strategic_Plan_2024-2029.pdf
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2025 Board of Directors for Breastfeeding Committee for 
Canada 

 
Co-Chairs 
 

 
Sally Loring and Janine McClure 

Treasurer 
 

Jennifer Swan 

Co-Secretaries 
 

Candi Edwards and Sarah Frittenburg 

Directors at Large 
 
 
 

Candi Edwards, Rebecca Jones, Yolande 
Lawson, Brenda Oldford, Colleen 
MacDonald Briggs, Cynthia Mann 

BFI Assessment Committee Co-Chairs 
 

Pam O’Sullivan and Rebecca Serroul  

Provincial Territorial Committee Co-Chairs 
 

Heather Gates and Jennifer Swan 

Diversity Equity Inclusion Co-Chairs 
 

Kessewa Heaton and Haileigh Robb 

BFHI Network Liaison 
 

Kathy O’Grady 

Board Of Directors Co-Chair Report 
Background Summary 
BCC is a registered not for profit organization dedicated to the protection, promotion, and 
support of breastfeeding as the normal method of infant feeding and the implementation 
of the Baby-Friendly Initiative (BFI) in Canada. BCC is a volunteer organization without 
sustained public or private funding. Generous grant funding awarded by the Public Health 
Agency of Canada (PHAC) has advanced activities and growth of the BCC over the past 
seven years. 

Key Achievements 
• BCC Board meetings were held monthly following the AGM in April 2025 via 

Microsoft Teams.  
• A new BFI Project was launched focusing on community facilities (see Project 

Director report below).  
• A BCC Advisory Committee was tasked and met in person to ensure the BCC is 

clear on our reason for being, to validate where we want to go as an organization 
and really understand areas of importance to help achieve our mission and vision. 
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The outputs were aligned with BCC’s Strategic Plan: Looking to 2029 in the form of 
Critical Success Factors (CSFs): 

 

Future Direction 
BCC Board members have begun to define and launch actions within each of the CSFs. We 
invite BCC members to let us know if one of the CSF topics interests you. We would like to 
expand this work to include more voices – yours! 

A PHAC grant awarded in December 2025 has helped us with implementation.  

• Look for a refresh of our BCC website in 2026 allowing easier navigation to topics 
you are seeking.  

• The BCC launched an Advocacy Letter for people to use at their local levels.  
• Update and refinement to processes supporting the Recognition Program and 

External Assessment continue into 2026 (more in the Assessment Committee 
Report below). 

The BCC functions with oversight from our 17 Board of Directors (BOD). Members of the 
BOD co-chair our standing committees which liaise closely with one another. Standing 
committees include: 

1. BFI Assessment Committee – Supports BFI Recognition Program and Designation 
in provinces and territories, offering quality improvement strategies, tools and 
mentored support to facilities through initial stages of BFI implementation and 
onward to achievement of BFI designation. 
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2. BCC Provincial/Territorial (P/T) Committee – Includes representation from all 
provinces and territories, including PHAC and aims to support activities fostering 
capacity building, dialogue, knowledge exchange and strategic collaboration across 
Canada. 

3. BCC Diversity, Equity, and Inclusion (DEI) Committee – Our newest committee 
includes representation of people with lived experience to understand the lifelong 
impacts breastfeeding has on perinatal, child and population health in Canada. 
Focus and scope of this group is the awareness of and elimination of health 
inequalities related to racial health, racism, and gender.  

We are actively seeking membership in our standing committees. Please reach out with 
interest. 

Acknowledgements 
BCC’s Board of Directors are grateful for the dedicated members and volunteers who 
devote themselves to the work of the BCC. We thank PHAC for their continued grant 
opportunities. Growing commitment to BFI is needed to ensure the protection, promotion 
and support for breastfeeding in Canada. We thank everyone for their involvement with 
BCC. 

Submitted by: Janine McClure and Sally Loring, Co-Chairs, BCC Board of Directors 

Membership Report 
At the end of 2025 BCC Membership was confirmed to be 98 members. The increase in 
membership as a result of the 2024 BCC Symposium was not maintained. 
Key Achievements:  

• robust Round Table attendance 
• creation of Co-Secretary position for managing membership yet limitation in the transition 

of responsibilities due to current website support 
• Treasurer and Secretary met to review memberships and payments to compile an 

accurate year-end membership count with a current member email list 
• reminder emails sent to expired members from Board Secretary resulting in renewed 

memberships 
Future Direction:  

• new website with improved membership process, easier management of memberships, 
membership payments, and membership email lists 

• opportunity to create a user guide to managing memberships with the new website to 
pass on to future Membership Co-Secretaries 
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Submitted by Sarah Frittenburg, Co-Secretary BCC Board of Directors 

Treasurer’s Report for Fiscal Year 2025 
Key Achievements:  

• Quality Improvement Workshops continue to generate income 
• PHAC grant of $99, 978 was awarded in December 2025 
• GIC investments with RBC continue to generate interest 

Future Direction:  
• Present the draft 2026 Budget to the Board of Directors at the April 2026 meeting 
• Continue to work towards achieving a balanced budget 
• Continue to consider ways to generate income to create sustainable revenue 

o Establishing revenue will support basic BCC functioning and allow it to grow 
to better meet facility and family needs related to the BFI 

• Reflect on ways to promote membership and reconsider membership fee 
 

 End of Year: FY 2025  
   
Revenue   
 Membership Fees  3,446.28 
 BFI Assessment Fees  42,500.00 
 Recognition Program Fees 124,150.00 
 Quality Improvement Workshops 2,946.80 
 National BFI Symposium 0.00 
 Donations  0.00 
 Total Cash Revenue  173,043.08 
 Total In-Kind Revenue  0.00 
 Interest  7,120.00 
Total Revenue  180,163.08 
   
Expenses   
 BCC Domain 0.00 
 Website Maintenance  322.57 
 Insurance 8,272.00 
 Accounting  0.00 
 Translations 1,883.22 
 Ohice Supplies/Postage 567.10 
 BFI Plaques 488.17 
 Industry Canada Annual Filing Fee 0.00 
 Marketing & Advertising 1,740.00 
 National BFI Symposium 0.00 
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 Banking Fees 36.00 
 BFI Assessment Expenses 2,143.00 
 Legal Fees 2,308.50 
 Events  1,905.00 
 Subtotal Cash Expenses  19,665.56 
 Subtotal In-Kind Expenses  0.00 
Total Expenses                                                                                                       19,665.56 
   
Revenue Over Expenses  160,497.52 

Assessment Committee Report 
Based on the WHO Guidance document 2018 and the BCC BFI QI collaborative project 
results (2019-2025), the BCC has been working on strategies that provide opportunities to 
support facilities to achieve both designation and redesignation. Many facilities in Canada 
had chosen not to redesignate in 2025.This had been a pattern of facilities in Canada 
based on the time and cost of BFI designation. Working closely and collaboratively with the 
BCC BFI National Directors, a Quality Improvement Recognition Program and a 
modernized External Assessment process was piloted in 2024/25.  

Key Achievements: 
The pilot project with the Recognition Program and the Modernized External Assessment 
model encouraged facilities to revisit designation and redesignation. In 2025 there were 16 
sites designated in Canada (Hospitals and Community Health, excluding Quebec). There 
were an additional 13 sites working on designation or redesignation. 

Based on the new Assessment processes and to achieve the goal “to increase BFI 
presence in Canada” we began work to: 

• Train and educate Assessors, Candidates, and BFI Mentors on Quality 
Improvement, change theory and use of the electronic assessment tools 

• Set Priorities: 
1. Define and disseminate the importance of BFI (website clarity and language 

improvements) 
2. Increase BFI designations 
3. Elevate BFI to support families and enhance collaboration with partners 
4. Align government policy and priorities with BFI implementation (ensure we 

have a strong pitch, values, mandate, and evidence base) 
5. Expand beyond Canada (communication and BFHI Network) 

Quebec Ministry work on BFI- we had the opportunity to receive an in-person 
presentation on the new BFI processes in Quebec. They have implemented a step-by-step 
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QI recognition process. The objective is to keep BFI alive. Our new processes align with 
their model. 

  

BFI Designated Facilities in Canada (December 2025) 
  

  
Please see the BCC website for a list of BFI designated facilities in Canada.  

*QC statistics provided by Marie-Pierre Harvey, Ministry of Health and Social Services, 
Quebec. For list of designated facilities in Quebec visit: Baby-friendly establishments - 
Breastfeeding and feeding - Health professionals - MSSS (gouv.qc.ca)  

Future Direction:   
• Face to face meeting of the assessment committee to improve communication, 

assessment process and relationships 
• Revise the current Terms of Reference to reflect the changes in process 
• Revise the Assessor/Mentor Handbook 
• Survey all Assessors/Mentors to update their status 
• Review new BFI Process and Cost document for assessments and implementation 
• Review committee membership representation from all provinces and territories  

 

Thank you to the membership of the BCC BFI Assessment Committee for your expertise 
and participation to improve the implementation of BFI In Canada. 

Submitted by: Rebecca Serroul and Pam O’Sullivan and Kathy O’Grady, BCC BFI 
Assessment Co-Chairs  

 

https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
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BCC Provincial /Territorial BFI Implementation Committee 
Report 2025 
 

The Provincial/Territorial Baby-Friendly Initiative (BFI) Implementation Committee (P/T 
Committee) is a standing committee of the Breastfeeding Committee for Canada (BCC). 
The committee includes representatives from all provinces and territories, in many cases 
at both the health organization and ministry level. Some key partners that have 
representation at this table are: 

• Public Health Agency of Canada (PHAC). 

• Canadian Pediatric Society (CPS).  

Selected members of the PT committee are also engaged, on behalf of the BCC, in the 
following initiatives:  

• Nutrition for Healthy Term Infants (NHTI) –. A joint statement developed with Health 
Canada, Public Health Agency of Canada, Indigenous Services Canada, Dietitians 
of Canada and the Canadian Pediatric Society to develop national guidance on 
infant feeding. 
 

• World Breastfeeding Trends Initiative – A recently established Canadian chapter 
that is a part of a larger global effort led by the Baby Food Action Network (IBFAN) to 
assess how countries implement WHO/UNICEF Global Strategy for Infant and 
Young Child Feeding (IYCF).  

The P/T committee’s role is to support the ongoing implementation and advancement of 
the Baby-Friendly Initiative across Canada by strengthening collaboration, sharing 
knowledge, and fostering dialogue across jurisdictions. It provides a national forum where 
members can discuss emerging issues, identify opportunities, and share promising 
practices related to BFI implementation. 

Activities 
The P/T Committee continues to facilitate national dialogue and collaboration related to 
the implementation of the Baby-Friendly Initiative. Meetings provide an opportunity for 
members to exchange information, discuss emerging priorities, and highlight challenges 
and successes within their respective jurisdictions. 

Across Canada, provinces and territories are at different stages of BFI implementation, and 
the committee’s work helps to share strategies, support progress, and reduce duplication 
of effort. 

Issues identified at the provincial, territorial, or national level are brought forward by 
committee members and shared with the BCC Board through the P/T Co-Chairs to support 
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broader strategic discussions. Several key areas of work remain ongoing priorities for the 
committee and the Board: 

 
National Breastfeeding Week (NBW) 

National Breastfeeding Week: Continues to be recognized across Canada as an important 
health promotion initiative. A dedicated working group supports this work by developing and 
sharing resources to assist provinces and territories in planning local awareness activities. 
Resources are hosted on the BCC website to allow for easy access and updates. Each year, the 
World Alliance for Breastfeeding Action (WABA) World Breastfeeding Week theme and resource 
package are adapted to reflect the Canadian context. As part of the 2025 activities, a National 
Breastfeeding Week Speaker Series was held on October 1, 3, and 7. 

BCC BFI Symposium: Early planning has begun for the next BCC BFI Symposium, which is 
anticipated to take place virtually in October 2026 during National Breastfeeding Week. 
Recruitment of members for the planning committee is currently underway. 

WHO International Code of Marketing of Breast-milk Substitutes: Sustaining coordinated 
leadership and timely responses to inquiries, potential violations, and public consultations 
related to the WHO International Code of Marketing of Breast-milk Substitutes remains an 
ongoing challenge. While there is strong commitment and recognition of the importance of this 
work, limited capacity has made consistent coordination difficult. To support more sustainable 
leadership and oversight in this area, a proposal outlining potential pathways to strengthen this 
work has recently been brought forward to the BCC Board for consideration. 

 

Committee members provided highlights of work to advance the implementation of 
BFI in their province or territory in 2025 
 

Northwest 
Territories   

Challenges: 
 

• Stah shortages at the practice and policy levels have resulted 
in delays in progressing the BFI work in the NT. Time to 
accommodate the onboarding and relationship building 
amongst stah and teams was vital to ensuring the work 
remained at the standards set by predecessors and the BCC 
national committee.  

• Another challenge is the lapse in the Inuvik Hospital BFI 
accreditation renewal process. A New stah lead at the 
Department of Health & Social Services (DHSS) required 
learning to adapt the data submissions into tangible tools for 
committees to use as a guide to reflect on their BFI needs.  

 
Successes:  
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• BFI committees throughout the territory continue to collect and 
submit their data to the Department of Health & Social 
Services.  

• The Inuvik Hospital BFI Committee has expanded and is eager 
to become reaccredited. 

• The Fort Smith Health Centre is in the final stages of the 
accreditation process.  

• The DHSS website was updated to include made in the north 
BFI resources. 

 
Future Direction:  

• Re-establish monthly Territorial BFI meetings with an approved 
Terms of Reference, to support all the regions with their BFI 
work.  

• Celebrate any accreditations that occur.  
• Develop a BFI work plan with the Inuvik BFI committee.  
• Provide territory wide BFI image resource for use by all BFI 

committees to enhance their presence and commitment to the 
work. 

 
Nunavut  No Report Provided  
Newfoundland 
and Labrador  

Challenges: 
• The amalgamation of health authorities into Newfoundland and 

Labrador Health Services (NLHS) has resulted in an ongoing period of 
transition within leadership structures. 

• Health system pressures, including staXing shortages and the 
reassignment of personnel to other priority areas, have temporarily 
impacted the pace of some provincial BFI initiatives. 

• The Baby-Friendly Council NL website is currently in the early stages 
of redevelopment; as a result, some content and resources are 
outdated. 

• The implementation of a province-wide health information system 
called “CorCare” presents a short-term challenge, requiring 
significant staX time and impacting capacity for other initiatives. 
However, it is anticipated to be a long-term strength, supporting 
greater consistency, eXiciency and safety in client health information 
across the province. 
 

Successes: 
• Baby-Friendly designation of the Health Sciences Centre/Janeway, 

the largest birthing site in the province. 
• Participation of all birthing sites in the BCC Recognition Program. 
• The Provincial Public Health Program is participating in the CBFI-C 

Quality Improvement Project. This province-wide involvement is 
expected to strengthen consistency in infant feeding supports across 
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the continuum of care. A dedicated coordinator position has been 
established for the duration of the project to support this work. 

• BFI has been embedded within the work plan of the Services 
Integration Team for Midwifery and Obstetrics, with regular progress 
updates provided. 

• BFI representation has also been established at the Perinatal 
Leadership Services Committee. 
 

Future Direction:  
• Development of a strategic “directional document” for the Baby-

Friendly Council NL (2026–2031). 
• Continued support of the CBFI-C project. 
• The Government of Newfoundland and Labrador is expected to 

release its first Provincial Public Health Plan, which will further 
strengthen breastfeeding as a priority and support more consistent 
standards of care for families in the prenatal and postnatal periods. 

Nova Scotia  Challenges:  
• Gaps in timely postpartum follow-up and infant feeding support 

across the province.  
• Gaps in resources to support infant feeding and the BFI at various 

sites across the province.  
• Gaps in consistency of infant feeding education across health 

systems.   
• Province undergoing a transition to an electronic health record with 

impacts to communication and transfer of information between 
healthcare providers in hospital and community.   

  
Successes:  

• All four NS Health Public Health zones are participating in 
the national Community BFI-Collaborative project.  

• Public Health zones are starting to form local committees and 
working groups to support BFI implementation.   

• The provincial joint NSH and IWK infant feeding policy was revised in 
2025.  

• Nova Scotia became the first Canadian jurisdiction to implement 
Nurse Family Partnership province-wide.   

• RCP published a perinatal health indicator dashboard to make 
hospital infant feeding data more accessible to health system 
leaders.    

• Public Health completed and launched Provincial Public Health 
Nursing Prenatal Care Pathways and redesigned the Breastfeeding 
Basics and Loving Care Series.  

 
Future Direction: 

• Public Health will be aiming to launch a new Loving Care website.  
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• Public Health is continuing to build internal monitoring systems to 
support BFI, including launch of BFI client surveys.   

• Continuing work underway to develop a Provincial Infant and Young 
Child Feeding Committee to support consistency and multi-sectoral 
coordination.  

 
Prince Edward 
Island  

Challenges:  
• StaXing has been the primary challenge across Prince Edward Island. 

Recruiting and training lactation consultants in both acute care and 
community settings has required significant time and resources. In 
addition, midwifery services have experienced a 60% staX turnover, 
creating increased workload pressures for remaining team members. 

• EXorts to develop and implement a provincial infant feeding policy 
have also encountered delays. While substantial work has been 
completed, the policy remains unapproved due to changes in the 
senior leadership approval process, which have slowed final review 
and endorsement.  

• Some families in PEI are experiencing decreased access to 
frenotomies. Despite the fact that Midwives are trained to provide 
frenectomies, it is not yet part of their regulated scope.  

• The PEI Breastfeeding Coalition’s biggest challenge is recruiting and 
maintaining membership. 
  

Successes:  
• Despite these challenges noted above, progress has been made. Two 

lactation consultants have been successfully hired and are currently 
in various stages of training and onboarding, strengthening capacity 
in both hospital and community settings.  

• Public Health Nursing continues to advance the Canada 
Breastfeeding Initiative (CBFI) Community project, providing 
enhanced and standardized support to families while working toward 
Baby-Friendly Initiative (BFI) accreditation. Both of our acute care 
settings are refreshing their BFI accreditation process for 
consideration. These eXorts demonstrate ongoing commitment to 
improving infant feeding supports and maternal-child health services 
across the province.  

• The PEIBF Coalition has become incorporated and is putting the 
finishing touches to a new website.  

 
Future Direction:  

• Continue to onboard lactation consultants and midwives.  
• Public Health Nursing will continue with CBFI-C work.  
• Continue to advocate for a provincial infant feeding policy. 
• Midwives continue to advocate for frenectomies to be added to 

provincial regulations.  
• The PEIBFC looks forward to creating an app to let mothers know of 

breastfeeding friendly places in Charlottetown, educating 
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businesses on breastfeeding and the importance of having 
breastfeeding friendly spaces for families as well as promoting 
inclusive language in all our communications. 
 

New Brunswick Challenges:  
• Accessibility and consistency of prenatal education and community-

based support.  
• Limited organizational capacity in some facilities to fully support 

implementation and monitoring of the Baby-Friendly Initiative (BFI).  
• Maintaining breastfeeding competencies among direct care staX 

remains diXicult in some facilities due to staX turnover.  
• Sustaining skin-to-skin contact after C/S continues to be a challenge 

in some locations.  
• Unequal access to lactation consultants and underutilization of their 

full scope of expertise.  
 
Successes:  

• First BFI designations in New Brunswick achieved in Public Health 
Zone 4 (Edmundston and Grand-Sault oXices) and at Upper River 
Valley Hospital.  

• Silver recognition awarded to Chaleur Hospital and URV Public 
Health, and Gold status to The Moncton Hospital through the BCC 
BFI Recognition Program.  

• StaX education strengthened through WHO case studies, e-learning 
modules, educational sessions, quizzes, and safety-huddle 
education blitzes.  

• Recognition from the Health Standards Organization for the 
Northwest Breastfeeding Support Mom Program.  

• Breastfeeding support enhanced with the addition of two 
community-based lactation consultants in Zone 1 (Moncton).  

• Active promotion of breastfeeding and the Baby-Friendly Initiative 
through social media and internal campaigns across the Vitalité 
Health Network, including initiatives on swaddling and skin-to-skin 
care in the NICU.  

• Provincial collaboration to develop patient resources, including 
materials on pacifier use and breastfeeding during vaccination. 

• Establishment of a new provincial BFI governance structure and 
multi-year work plan.  

• Delivery of a workshop on the WHO Code for community partners by 
BFI Coordinators.  

 
Future Direction:  

• Continue the CBFI-C Project in Public Health Zones 1, 2, 6, and 7.  
• Improve data collection on six-month breastfeeding rates.  
• Finalize and pilot a staX competency program based on the WHO 

toolkit at Dr. Georges-L.-Dumont University Hospital Centre.  
• Enhance lactation consultant capacity and optimize their role.  
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Quebec Challenges:  

• Change paradigm and new designation process 
implementation. 

• Change in health system organization challenging the 
implementation of our new orientations. 

 
Successes:  

• Commitment by healthcare facilities and professionals to test 
and implement the new process. 

 
Future Direction:  

• Publication of a reference framework and continued support for 
the rollout of the new process.  

 
Ontario Challenges: 

• Lack of involvement of government representatives despite 
multiple attempts to reach out to them. 

• No provincial funding for breastfeeding/BFI. Broken links and 
outdated resources impede families in Ontario from getting the 
help that they need. 

• Many hospitals and community health services report they are 
implementing some BFI practices but are not seeking BFI 
designation/redesignation. 
 

Successes: 
• In December 2025 Chatham Kent Public Health underwent 

External Assessment for BFI redesignation.  Chatham Kent 
Public Health initially achieved BFI designation in 2010 and was 
redesignated in 2016 and 2025. 

• Three community health services were accepted into the 
Community Baby-Friendly Initiative Collaborative (CBFI-C): 
Black Creek Community Health Centre, Hanover Family Health 
Team, and Northeastern Public Health. 

• BFI Ontario (BFION) held 4 membership meetings and our AGM 
in 2025.  Hot topics at membership meetings were ”Building 
Capacity to Scale up BFI Implementation in Nova Scotia” 
(Haileigh Robb), “Antenatal Hand Expression Awareness Event 
Recording”, “Community BFI Collaborative Project Update” 
(Emma Seager), and “25th Anniversary Celebration” (Marg La 
Salle). 

• BFION created and distributed BFI Ontario’s National 
Breastfeeding Week Resource Kit that included many activities 
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suitable for hospitals and community health services. 
Feedback was positive. 

• BFION launched two infographics: “25 Reasons the BFI Matters 
in Ontario” and “25 Ways to Support the BFI in Ontario” 

• BFION website updated to include evidence-based resources 
for families around infant feeding and other topics such as 
prenatal education, milk expression, and safe infant sleep. 

• Utilized social media platforms including Facebook, Instagram 
and Linked in to connect with diherent audiences, increase 
awareness of BFION, and amplify our messaging. 

• Switched to Microsoft Teams for BFION Executive meetings and 
storage of internal documents. 
 

Future Direction:  
• Switch BFION membership meetings to Microsoft Teams. 
• Strengthen relationship with newly appointed government 

representative. 
• Finetune the BFION Executive Nomination Package that we 

piloted last year. 
• Continue engaging perinatal families across Ontario through 

public surveys and host a virtual event with BFION members to 
gather input that will inform our strategic plan for the next 3-5 
years. 

• Update BFION’s strategic plan. 
 

Manitoba  No Report Provided  
Saskatchewan  Challenges: 

• Limited funding for International Board Certified Lactation 
Consultant (IBCLC) services, with notable urban-rural 
disparities. 

• Rural IBCLCs often have limited designated lactation hours.   
• Need for stronger BFI awareness and implementation across 

stah and leadership.  
   

Successes: 
• Strong engagement in the Provincial Maternal Child BFI 

Collaborative Committee across acute care, primary care, and 
community partners.  

• Regina Primary Health Care supporting several public health 
nurses to pursue IBCLC certification. 

https://www.bfiontario.ca/
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• Regina General Hospital increased IBCLC positions to provide 
7-day-a-week coverage on the Mother Baby Unit and NICU.  

• Ongoing involvement in the BCC Community BFI Collaborative 
in La Ronge, Moose Jaw, and Meadow Lake NW Friendship 
Centre.  

• Continued promotion of the Baby-Friendly Spaces Toolkit. 
• Strengthened collaboration between the Maternal Child 

Provincial Program and Saskatchewan Breastfeeding Matters.  
• Saskatchewan Breastfeeding Matters, a Saskatoon-based not-

for-profit, completed a provincial Making Milk BFI Tour 
(February – March 2026), engaging communities, celebrating 
BFI achievements, and supporting physician education. 

• Breastfeeding Committee for Saskatchewan continues its work, 
with an AGM in May.  

• Published provincial Baby-Friendly Healthcare Provider Guidelines 
(Nov 2025), including:  

o Breastfeeding/Chestfeeding Latching and Positioning  
o Cleaning of Pumping and Feeding Supplies  
o Engorgement Management  
o Human Milk Storage  
o Milk Expression  
o Nipples that Appear Inverted or Non-Protruding  
o Sore and/or Cracked Nipples  
o Supplementation and Alternative Feeding Methods of a 

Healthy Term Infant  
• Two BFI Learning Modules shared with northern partners.   

 
Future Direction:  

• Publish provincial pasteurized donor human milk clinical procedure.  
• Advance development of SHA Provincial BFI Coordinator role. 
• Publish Caring for Yourself and Your Newborn resource with 

breastfeeding/chestfeeding information.  
 

Alberta  Alberta Breastfeeding Committee 
• Began 2025 by recruiting a new Social Media Executive member 

as well as welcoming a Government of Alberta representative 
to the committee.  

• Throughout the year, the committee focused on reviewing and 
refining our mission, vision, and values, along with updating our 
key objectives to ensure they reflect our current priorities and 
the evolving needs of the communities we serve.  

 

https://momsandkidssask.saskhealthauthority.ca/pregnancy-birth-newborns/postnatal-newborn-care/baby-friendly-initiative
https://saskbreastfeedingmatters.ca/
https://www.thebcs.ca/
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Future Direction:  
• In 2026, we will be focusing on partnering with a variety of 

communities to increase awareness of the Alberta 
Breastfeeding Committee and to support key breastfeeding 
initiatives across the province. As part of this work, we will be 
ohering a designated safe and welcoming space for 
breastfeeding at the International Children’s Festival. 

• Our priorities for the year also include ongoing updates to our 
website and exploring new opportunities to collaborate with 
organizations that provide peer-to-peer breastfeeding support. 

• Recruitment continues to be a challenge for the ABC, so we will 
begin planning an in-person conference for Spring 2027 and 
strengthen our outreach to families and Indigenous 
communities to encourage participation and involvement in the 
committee. 

 
British 
Columbia  

Territory Acknowledgment 
We respectfully acknowledge this report was developed at Perinatal 
Services BC (PSBC) on the unceded, traditional and ancestral 
territories of the Coast Salish People, specifically the xʷməθkʷəy ̓ əm 
(Musqueam), Sḵwx ̱wú7mesh (Squamish) and səl ̓ílwətaɬ (Tsleil-
waututh) Nations who have cared for and nurtured the lands and 
waters around us for all time. We give thanks for the opportunity to 
live, work and support care here. 
 

• In 2025, building on the B.C. Ministry of Health’s 2024 release of 
British Columbia’s Population and Public Health Framework: 
Strengthening Public Health—which identifies “Best Start in 
Life” and healthy infant feeding as one of the focus areas—the 
ministry is collaborating with the Public Health Association of 
British Columbia to develop a collaborative action plan, in 
which “Best Start in Life” has been the preliminary focus.  

• The Ministry of Health and Perinatal Services BC partner as 
BC’s co-representatives on the BCC Provincial/Territorial BFI 
Implementation Committee. 

• The Provincial Infant & Young Child Feeding Committee 
(PIYCFC), a multidisciplinary knowledge-sharing collaborative 
forum guided by the BFI framework and the WHO Code, 
provides provincial direction, support, and accountability 
structure across sectors toward achieving a standardized 
approach for best practice for infant and young child feeding 
across the continuum. Eight meetings were held in 2025.  

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/public-health/pph-framework/bc_population_and_public_health_framework.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/public-health/pph-framework/bc_population_and_public_health_framework.pdf


20 
 

Breastfeeding Committee for Canada 2025 Annual General Meeting Report 
 

o The Provincial Clinical Lead, Maternal Infant Health, 
PSBC and the Provincial Midwifery Lead, PSBC Co-Chair 
the PIYCFC. 
 

Challenges: 
• In British Columbia, as identified in 2024, there is a wealth of high-

quality data on the initiation and rates of exclusive breast/chest 
feeding at the time of hospital discharge. However, community-level 
data on the timing and duration of declines remain unreliable. This 
inconsistency in data collection continues to hinder eXective 
monitoring of progress at regional and provincial levels, posing 
ongoing challenges for program planning. 

 
Successes: 

• BC Women’s Hospital achieved BFI re-designation in 
December 2025. 

• Four BC facilities joined the Community Baby-Friendly Initiative 
Collaborative. 

• In May 2025, Perinatal Services BC and Health Quality BC 
published British Columbia’s Perinatal Quality Standard, a tool 
that identifies nine priority areas improving perinatal care 
across in the province. Quality Statement 9: Follow-Up Care in 
the Perinatal Quality Standard emphasizes the importance of 
high-quality follow-up care after birth—including supporting 
skin-to-skin contact in the first hour after birth and ensuring 
timely primary perinatal follow-ups to support breast/chest 
feeding in the first six weeks after birth. A complementary 
Patient, Caregiver and Family Guide to the Perinatal Quality 
Standard was also released to help families understand what 
high-quality perinatal care looks like and support informed 
decision-making with their care teams.  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fwp-content%2Fuploads%2FPerinatal-Quality-Standard-Health-Quality-BC.pdf&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417327155%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Rz07LujXFGSLo4qQmjNm8ypuSaTMcQD%2F4JOToOhvZhg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fwp-content%2Fuploads%2FPerinatal-Quality-Standard-Health-Quality-BC.pdf&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417375718%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R5u7uPBJZtqH03i53YDu9dARsDfu%2FFn021BPzD%2F5zUs%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fresources%2Fperinatal-quality-standard-patient-caregiver-and-family-guide%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417418799%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SzS74hNuT3MQWqldXkAKVafqLlfIRQaWsZ5k8ExQZgE%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fresources%2Fperinatal-quality-standard-patient-caregiver-and-family-guide%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417418799%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SzS74hNuT3MQWqldXkAKVafqLlfIRQaWsZ5k8ExQZgE%3D&reserved=0
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• In October 2025, 
Perinatal 
Services BC 
launched the 
Pregnancy & 
Parent Learning 
Centre—an 
online, 
interactive, 
prenatal 
education 
platform 
developed with 
input from more 
than 70 perinatal 
health care providers and educators from across BC, 
Indigenous leaders, and people with lived experience of 
pregnancy and early parenting. The Learning Centre ensures 
expectant and new parents and caregivers in BC have access to 
reliable, trustworthy information on pregnancy, birth and early 
parenting. Its launch aligns with the Perinatal Quality 
Standard’s Quality Statement 7: Access to Education, which 
highlights the role of evidence-informed prenatal education in 
improving perinatal health outcomes. The Learning Centre 
ohers many infant-feeding topics, including how to support 
families in making informed feeding decisions. It aligns with the 
principles of the Baby-Friendly Initiative and the International 
Code of Marketing of Breast-milk Substitutes. 

• Pregnancy & Parent Learning Centre launched during National 
Breastfeeding Week in Canada. To mark the week, Perinatal 
Services BC shared content on the Provincial Health Services 
Authority’s social media accounts highlighting the Learning 
Centre’s infant-feeding learning resources and the 2025 
National Breastfeeding Week theme, “Prioritise Breastfeeding: 
Create sustainable support systems.” 

• PSBC has updated provincial standard terminology for infant 
feeding. Categories describing infant feeding have been 
updated to use clear, gender-inclusive language, and to be 
applicable in diherent settings and at diherent points in time. 

• HealthLink BC developed and published two new emergency 
feeding handouts: 
o Feeding your baby: Preparing for an emergency 

HealthlinkBC file number: 69l 

PSBC Pregnancy & Parent Learning Center 
Promotional Resources  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearningcentre.perinatalservicesbc.ca%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417460317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uPzA6gJf55vTH%2BAgVwD8z6gs4f60wA%2BMgoqLkyxmTsQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearningcentre.perinatalservicesbc.ca%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417460317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uPzA6gJf55vTH%2BAgVwD8z6gs4f60wA%2BMgoqLkyxmTsQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearningcentre.perinatalservicesbc.ca%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417460317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uPzA6gJf55vTH%2BAgVwD8z6gs4f60wA%2BMgoqLkyxmTsQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fwp-content%2Fuploads%2FPerinatal-Quality-Standard-Health-Quality-BC.pdf&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417498157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kE2t3xhZ2MtEQ8vJFUj19r6fXlu51AK8MunlTSwAZ8c%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealthqualitybc.ca%2Fwp-content%2Fuploads%2FPerinatal-Quality-Standard-Health-Quality-BC.pdf&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417498157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kE2t3xhZ2MtEQ8vJFUj19r6fXlu51AK8MunlTSwAZ8c%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearningcentre.perinatalservicesbc.ca%2F&data=05%7C02%7CLea.Geiger%40phsa.ca%7C7b091bedb1fb49dfee4608de795e5f6e%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C639081643417537306%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SwuZQA3Pu4w%2BgmWzeHsrMbupdQ9xQkvQol58HT3bBDE%3D&reserved=0
https://www.healthlinkbc.ca/healthlinkbc-files/feeding-your-baby-preparing-emergency
https://www.healthlinkbc.ca/healthlinkbc-files/feeding-your-baby-preparing-emergency
https://learningcentre.perinatalservicesbc.ca/promotional-resources
https://learningcentre.perinatalservicesbc.ca/promotional-resources
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o Feeding your baby: During an emergency HealthlinkBC 
file number 68g 

• Trans Care BC developed and published a Clinical Handbook to 
help health care providers support Trans, Two spirit and non-
binary families with infant feeding. 

 
Future Direction:  

• To refresh the PSBC Postpartum and Newborn Care Pathways 
(0–72+ hours), including updated, evidence-based infant 
feeding care guidance. 

• To remodel the “Interventions to Support Breastfeeding” 
component within the BC Ministry of Health’s Lifetime 
Prevention Schedule. 

 
 

Closing 
The P/T Committee continues to benefit from the commitment and expertise of its members across 
Canada. Their willingness to share experiences, resources, and emerging issues within their 
jurisdictions strengthens national collaboration and supports the continued advancement of the 
Baby-Friendly Initiative. The co-chairs thank committee members for their continued engagement 
and contributions to advancing this work within their jurisdictions. The committee looks forward to 
continuing this work in partnership with the BCC Board and strategic partners across the country. 

Submitted by Heather Gates and Jennifer Swan, Co-chairs of the P/T Committee for BCC 

 

Diversity, Equity, and Inclusion (DEI) Committee Report 
The 2025 calendar year marked an important foundational period for the Diversity, Equity, 
and Inclusion Committee. 

The committee held its first meeting of the year on February 11, 2025, and met a total of 
eight times between February and December 2025. Early meetings focused on establishing 
co-chair leadership, clarifying administrative processes, and setting shared expectations 
for how we would work together as a national committee. 

An area of focus this year was initiating a review of and reflection of BCC’s Anti Racism 
Position Statement. Rather than approaching this as a simple language update, the 
committee began exploring how the statement can more fully reflect current 
understandings of equity, systemic barriers, and accountability at the BCC. This work 
remains in progress and will continue into the coming year. 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthlinkbc.ca%2Fhealthlinkbc-files%2Ffeeding-your-baby-during-emergency&data=05%7C02%7CLea.Geiger%40phsa.ca%7Ccf34c350dfe9425e38c108ddbe3d5f49%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C638875893306811573%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SD930InBX7GqGxfjbKrCC0oPFu%2BT3LpOfTHjB44ObbQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthlinkbc.ca%2Fhealthlinkbc-files%2Ffeeding-your-baby-during-emergency&data=05%7C02%7CLea.Geiger%40phsa.ca%7Ccf34c350dfe9425e38c108ddbe3d5f49%7C31f660a5192a4db392baca424f1b259e%7C0%7C0%7C638875893306811573%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SD930InBX7GqGxfjbKrCC0oPFu%2BT3LpOfTHjB44ObbQ%3D&reserved=0
https://www.transcarebc.ca/clinical-handbook/pregnancy-infant-feeding
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The committee also engaged in meaningful discussions regarding land and territory 
acknowledgement practices. Recognizing that acknowledgement must move beyond 
symbolic language, we began developing a concept note to explore how BCC might 
approach land and territory acknowledgement as an evolving commitment tied to 
education, advocacy, and partnership. These conversations have helped clarify both 
opportunities and responsibilities for a national organization operating across diverse 
territories. 

In addition, we initiated social media planning through a DEI lens. This included mapping 
significant dates throughout the year that present opportunities to promote awareness, 
amplify diverse voices, and highlight equity related themes within breastfeeding advocacy. 
Preliminary DEI related social media content was introduced/discussed, with the intention 
of strengthening representation, more inclusive messaging, and creating more welcoming 
connections and education. 

Throughout the year, the committee also engaged in preliminary discussions to define 
direction, goals, and objectives. As a relatively new committee operating within volunteer 
capacity limitations, much of 2025 involved building structure, shared understanding, and 
alignment before advancing larger initiatives. 

Looking Ahead to 2026 
In the coming year, the committee will focus on progressing a defined workplan, 
continuing the review of the Anti-Racism Position Statement, advancing the land 
acknowledgement concept work, and revising the Terms of Reference to better reflect our 
evolving scope and priorities. We will also continue to reevaluate how BCC approaches 
diversity and equity more broadly, with attention to ensuring that our work is honest, 
accountable, and aligned with the lived realities of the communities we serve. This 
includes ongoing reflection on how our statements, communications, and governance 
practices reflect both intention and action. 

While many initiatives remain works in progress, 2025 laid important and inspirational 
groundwork. The committee is committed to supporting BCC in embedding diversity, 
equity, inclusion, and anti-racism principles into governance, BFI designation process, 
communications, and national advocacy in thoughtful and sustainable ways. 

We thank the Board and members for their ongoing engagement and look forward to 
continued collaboration in the year ahead. 
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Breastfeeding Committee for Canada DEI Committee Application 

Submitted by: Haileigh Robb and Kessewa Heaton, Co-Chairs BCC DEI Committee 

Multimedia Report 
2025 has been a year of robust digital expansion and strategic adaptation for the 
organization. By prioritizing consistent engagement, we successfully generated over 
65,000 impressions across the primary social channels (Facebook and Instagram) this 
year. 

Digital Growth & Engagement 
BCC core platforms demonstrated remarkable resilience and growth: 

Facebook: Finished the year with 531 followers, a 21.5% increase over 2024. Total 
views reached 48.4K. (549 followers YTD in 2026) 

Instagram: Achieved a 21.25% increase in followers (462 total), generating 16.6K 
views. (478 followers YTD in 2026) 

LinkedIn: Remained our fastest-growing professional hub with a 30.95% increase in 
followers, totaling 275 and attracting over 9,000 views. (With 295 followers YTD in 2026) 

Other platforms: Youtube = 409 subscribers, Bluesky Social = 17 followers, X.com = 
105 followers, Tiktok = 4 followers. 

 
Strategic Shifts & Emerging Platforms 

• In response to the broader "mass exodus" from Twitter/X, where we saw a 3.66% 
decline in followers, we successfully launched our Bluesky Social account in 
January. While still in its infancy with 15 followers, it represents our commitment to 
meeting our community where they are most comfortable. 

• Notably, as platform analytics evolve, we are transitioning our primary reporting 
metric from "Impressions" to "Views" to maintain data integrity and transparency in 
our future reporting. 

https://forms.office.com/pages/responsepage.aspx?id=aYhPgg77Y0ebfZJbjZ6JH1VRwIFanbJCmD_XESsvroZUMkpOR1YySTFXVzU1N0tTVlAzV0kxQjZIOS4u&route=shorturl
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1. Multi-Year 
Follower 
Growth 
(2022–2025) 
This chart 
illustrates the 
steady upward 
trajectory of our 
core social 
platforms. 
Facebook and 
Instagram 
continue 

toshow strong, consistent growth, while LinkedIn has seen a significant acceleration in the 
last two years. Twitter/X remains relatively stagnant as users migrate to other platforms. 
 

2. Percentage Growth 
in 2025 
This infographic 
highlights our success 
over the past year. 

• LinkedIn led the way 
with a massive 30.95% 
increase in followers. 

• Facebook and 
Instagram both grew by 
over 21%. 

• Bluesky, our newest 
platform, showed a healthy 15% initial growth. 

• Twitter/X experienced a slight decline of 3.66%, reflecting broader market trends. 
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3. Platform Reach & 
Engagement (2025) 
This bar chart showcases 
where our content is being seen 
most. 

• Facebook is our primary 
reach engine with over 48,400 
views. 

• Instagram and LinkedIn 
also contribute significantly to 
our visibility, with 16,600 and 
9,042 views respectively. 

Combined, these platforms generated over 65,000 total impressions for the organization 
this year. 
 
Looking Ahead to 2026 

BCC’s digital presence is stronger than ever, providing a solid foundation for the year 
ahead. To further refine the digital footprint, the following items are prioritized for the 
coming year: 

• Content Streamlining: Developed a social media content calendar for the BCC 
team to use for ideas that can be developed as social posts. (Attached). The 
content is a mixture of AI generated ideas/verbiage and ever-green content from 
previous years. The hope is it makes it easier for the team to create content that 
the multimedia coordinator can post. The info needs to be vetted/approved by 
subject matter experts and not by the multimedia coordinator. A selection of 
posts from 2025 are on page 15. 

• Web Development: Implementing an interim “Meet the Board” page during our 
site reformatting. Collaborating with the BCC focus group/team to prepare 
content to roll-over to new website design/format. 

• Membership Strategy: Awaiting final confirmation on maintaining the annual 
membership fee at $35. 

Submitted by: Sarah Jane DiMichele, BCC Multimedia Coordinator 
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A sample of social media posts created during 2025: 
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National BCC Baby-Friendly Project Director 
Key Achievements 
In 2025, the Community Baby Friendly Initiative Collaborative (CBFI-C), formerly known as 
THRIVE, has made significant progress in advancing quality improvement (QI) and Baby-
Friendly practices across community health services in Canada.  
  
Ethics approval from the University of Manitoba Bannatyne Health Research Ethics Board 
enabled national recruitment and implementation. Recruitment materials, including 
French translations, were widely disseminated. Of 29 applicants, 25 facilities were 
selected, with two later withdrawing, leaving 23 active teams and one MOU pending 
signature. 

 

Figure 1: CBFI-C Facilities 
 
Strong infrastructure has been established to support implementation, coaching, and 
evaluation. Four BFI Mentors are working with participating sites to provide tailored 
support. Orientation materials and standardized QI and data collection tools were refined 
in collaboration with the University of Manitoba research team. A data extraction 
worksheet was finalized, allowing streamlined retrieval of BFI Platform data. Initial chart 
audit data have been shared with the evaluation team, and most facilities have begun 
chart audits and pre/postnatal survey data collection. 
 
National learning and connection have been fostered through Welcome Calls, pre-work 
webinars, the first Learning Session, and ongoing monthly webinars, including well-
attended drop-in sessions for data managers. Invitations for the first evaluation focus 
groups will be distributed shortly by the University of Manitoba evaluation team. A major 
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scholarly achievement was the publication of the CBFI-C protocol paper in BMJ Open, 
strengthening the evidence base for community-based Baby-Friendly quality improvement.  
 
Parent Partner engagement has expanded, with 15 of 23 teams participating. The first 
Parent Partner Network session was held in February. The Leadership Track continues with 
sessions on change management and engaging senior leadership to sustain BFI as a 
priority. 
 
In addition to the CBFI-C, I have supported the following BCC work: 
 

• Facilitated a national Quality Improvement (QI) workshop (June 2025), 
including a comprehensive refresh of workshop slides and workbook to 
strengthen practical application of QI within BFI implementation. 

• Hosted three national BFI Roundtables (June 2025, November 2025, 
February 2026), fostering cross-jurisdictional learning and peer exchange. 
Recordings are publicly available on BCC’s YouTube channel to expand national 
access.  

• Presented the BFI project at Western University’s Centre for Quality, 
Innovation and Safety Quality Improvement Symposium, positioning BCC’s 
work within broader healthcare improvement conversations and increasing 
national visibility.  

• Developed a BFI advocacy letter and social media campaign, amplifying key 
messaging and mobilizing engagement. 

• Updated the draft BCC Process & Costs document and Pricing Plan, 
improving clarity, transparency, and financial sustainability.  

• Spearheaded the launch of a quarterly membership newsletter, 
strengthening communication, engagement, and member connection.  

• Supported National Breastfeeding Week activities, including delivering a 
presentation on breastfeeding and environmental sustainability.  

• Drafted and facilitated translation of BCC’s first-ever Privacy Policy, now 
published on the BCC website, strengthening transparency. 

• Providing strategic and technical direction for the ongoing development of 
the BFI Platform, ensuring alignment with BFI standards, data integrity, and 
scalability.  

• Supporting the development of the Reclaiming Breastfeeding Project, a 
secondary CIHR grant-funded BFI project, focused on Indigenous 
communities.  

 
 
 
 
 

https://bmjopen.bmj.com/content/15/12/e111524.abstract
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Future Directions 
CBFI-C:  

• Continue supporting teams as they advance through successive QI cycles and 
implement Baby-Friendly practices. 

• Maintain collaboration with the University of Manitoba evaluation team to 
support quantitative and qualitative analysis. 

• Deepen engagement of the Parent Partner Network and Leadership Track 
participants to foster leadership, peer learning, and family-centered 
improvement.  

Organizational priorities:  
• Provide ongoing strategic direction for the BFI Platform, focusing on enhanced 

user experience and streamlined reporting.  
• Transition the QI Workshop into accessible eLearning modules to broaden 

national reach and strengthen organizational capacity. 
• Refresh content on the BCC website during the spring 2026 rebuild.  
• Assist with finalizing organizational documents, including Process and Costs 

and User Manuals.  
• Advance long-term sustainability planning, partnership development, and 

funding strategies to secure BCC’s continued national leadership in Baby-
Friendly implementation.  

 
Thank you to the BCC Board of Directors, BCC standing committee members, contractors, 
and our dedicated BFI Mentors for their ongoing support and contributions to the CBFI-C. I 
am proud to be part of the collaborative effort to advance Baby-Friendly practices and 
improve health outcomes across Canada.  
 
Submitted by: Emma Seager, National BCC Baby-Friendly Project Director  

Nutrition for Healthy Term Infants 
As a joint author on Nutrition for Healthy Term Infants (NHTI), the BCC continued to 
participate in the process to update the guidance in 2025, along with partners at Health 
Canada, Indigenous Services Canada, Public Health Agency of Canada, Dietitians of 
Canada and the Canadian Paediatric Society.  

The joint working group started with the 0-6 months section and reached consensus on the 
draft updates in late 2024. An updated version was provided to this group for final review 
before being translated into French prior to online public consultation planned in Spring 
2025. 

Due to the Federal election, launch of the consultation was delayed to August 2025, 
closing the end of October. Consultation sought feedback from interested groups on the 
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clarity, completeness, relevance, and usefulness of the draft and included facilitation of 
an expert review process. 

Meanwhile, the joint working group started revision of the 6-24 months section of NHTI, 
beginning with an updated evidence summary and a review of the current 
recommendations. The group was provided with a preliminary draft outline and updated 
recommendations in late 2025 and working group members had an opportunity to provide 
written feedback.  

The group anticipates a "what we heard/what we propose to do" document for review on 
the draft NHTI 0-6 months guidelines, following the online consultation and expert review 
feedback in early 2026. The group continues work on the 6-24 months section to prepare a 
draft for public consultation. Currently there is no confirmation on the timing of the release 
of the final guidelines.  

Submitted by: Heidi Boyd, National BCC Representative  

World Breastfeeding Trends Initiative (WBTi) Canada 
Canada is starting its first ever World Breastfeeding Trends Initiative (WBTi) assessment. A 
core team has been established to lead the WBTi Canada Project, including a 
representative from the BCC Board of Directors, along with multidisciplinary individuals 
spanning academia, public health, civil service, and non-governmental organizations. The 
BCC representative on the core team will facilitate engagement related to the WBTi 
Canada Project with the BCC Board, standing committees and membership.  

The WBTi Canada is part of the global WBTi, a global network committed to assessing and 
strengthening national policies and programs that support breastfeeding and optimal 
infant and young child feeding (IYCF). The WBTi aims to assess national progress in 
implementing the WHO/UNICEF Global Strategy for IYCF using a standardized set of 15 
total indicators (10 policy and program and 5 practices). Initial work is underway to gather 
data, review existing information, and engage with partners to assess and score each 
indicator. The project will produce a final report outlining strengths, gaps, and 
recommendations for improving breastfeeding and IYCF support across Canada. To learn 
more and follow WBTi Canada progress visit https://breastfeedingtrends.ca/  

Submitted by: Haleigh Robb, BCC Board Director  

https://breastfeedingtrends.ca/

