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Traditional territorial acknowledgement 

Breastfeeding Committee for Canada (BCC) gratefully acknowledges the traditional 
territories throughout Turtle Island (colonial known as Canada) in which our members 
live, work, learn, and support care. We are committed to reconciliation and are grateful 
for the continued opportunity to work in partnership with First Nations, Metis, and Inuit 
Peoples, who have cared for and nurtured these lands for all time. 

 
 

Our vision 

Families in Canada are supported to breastfeed.  
By 2030, 70% of children will be exclusively breastfed at 6 months. 
 
 

Our mission 

We protect, promote, and support breastfeeding and informed infant feeding decisions 
by providing national leadership and guidance for the Baby-Friendly Initiative (BFI). 
 
 

Our purpose 

BCC provides national guidance and collaborative leadership for BFI. Our mandate is to 
oversee the implementation, assessment, and monitoring of BFI in Canada (except for the 
province of Quebec), and to ensure compliance with the BCC’s BFI standards in BFI 
designated facilities. 
 

Our strategic plan: Looking to 2029 

There are key actions the BCC will take to support our efforts in advancing our strategic 
priorities over the next five years. These key actions include: 

1. Be purposeful in our communication. 
2. Co-create a shared vision for infant feeding data. 
3. Strengthen cohesive connections. 

 
Learn more about our Strategic Plan: Looking to 2029. 
 
 
 
 
 
 
  
 

https://breastfeedingcanada.ca/wp-content/uploads/2024/04/BCC_Strategic_Plan_2024-2029.pdf
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2024 Board of Directors for Breastfeeding Committee for Canada 
 

Co-Chairs                           Yolande Lawson and Randi Leanne Parsons  
 
Treasurer                           Sally Loring  
                      
Secretary and Membership    Kira Friesen 
 
Website Liaison                           Angie Manners  

 
Directors at Large  Candi Edwards, Kessewa Heaton,  

Janine McClure, and Linda Young  
 
BFI Assessment Committee Co-Chairs                           Maria Mackay and Pam O’Sullivan 
 
Provincial Territorial Committee Co-Chairs                  Heather Gates and Jennifer Swan 
 
Diversity Equity Inclusion Co-Chairs                               Vacant in 2024 
 
BCC Representation to External Partners  
 
BCC Representatives to                           Kathy O’Grady and Michelle Le Drew 
Industrialized Nations 
 
BCC Representative to the                                              Laura Haiek 
Canadian Pediatric Society’s  
Nutrition and Gastroenterology  
Committee                                                      
 
BCC Liaisons to the Health                                              Laura Haiek and Michelle LeDrew 
Standards Organization                                       
    
BCC Representative to The Joint                                    Heidi Boyd 
Working Group for Guidelines on  
Nutrition for Healthy Term Infants    
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Breastfeeding Committee for Canada 
2024 Annual General Meeting Reports (January 1-December 31, 2024) 

Board of Directors Co-Chairs Report 

Background Summary 

BCC is a registered not for profit organization dedicated to the protection, promotion, and support 
of breastfeeding as the normal method of infant feeding and the implementation of the Baby-
Friendly Initiative (BFI) in Canada. BCC is a volunteer organization that does not have any sustained 
public or private funding. In 2018, Public Health Agency of Canada (PHAC) awarded an Innovation 
Strategy Grant to BCC of $1,300,000.00. In 2024, BCC received an additional grant of $300,0000 and 
there has been an extension of the National BFI Quality Improvement Collaborative Project (BFI 
Project) activities into 2025.        

BCC Membership 

In 2024, BCC experienced a significant growth in our membership with 124 members in December 
2024. This was mainly in part due to the BCC Symposium hosted in October 2024 and through the 
BFI QI Workshops hosted in March and October 2024.      
 
BCC membership is open to Canadians interested in furthering the objectives of BCC, who are in 
no way associated with a company whose products fall within the scope of the WHO International 
Code of Marketing of Breastmilk Substitutes (the Code), and subsequent, relevant World Health 
Assembly Resolutions, and whose application has been approved by the Board. BCC membership 
categories and fees are described in the BCC Bylaws. For more details, review the BCC 
membership report below.  

Financial Responsibility 

Since 2023, Sally Loring has overseen the treasury of BCC under the guidance of Bluenose 
Accounting, Nova Scotia, Chartered Accountants. For 2024 financial details, review the treasurer’s 
report below.  

2024 Board Activities 

There were 12 BCC Board meetings including the AGM in April 2024. All meetings were conducted 
on Microsoft teams. BCC committees, working groups, and the BFI Project continued to be active 
and productive throughout. Some examples include the National Breastfeeding Week Working 
Group, WHO Code Working Group, and BCC Board Nomination Committee. A delegate for the BCC 
Board was also invited to join a new cross-national core team focused on preparing a World 
Breastfeeding Trends Initiative (WBTi) report for Canada. The WBTi core team activities will begin in 
2025.  

BCC Strategic Planning  

BCC published our Strategic Plan: Looking to 2029 in early 2024. The following focus areas will guide 
the work of the BCC for the next five years:  
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• Priority #1: Core strategic relationships: We will prioritize integral connections with 
International BFHI Network, WHO Code partners, federal government, national intersectoral 
partners, and provincial/territorial governments, to integrate the BFI into national and 
provincial policies and standards.  

• Priority #2: Commitment to quality improvement (QI): We will support national 
implementation of BFI and the WHO code.  

• Priority #3: Sustain and transform the BCC: We will enhance functioning of Board and 
subcommittees; secure short-term and long-term financial stability (e.g., income streams, 
donations, project grants); and increase BCC membership involvement.  

Multimedia Report  

In 2024, BCC doubled our followers and significantly increased our impressions due to the work of 
our social media campaign. Highlights included: 

• Social media: 47+ posts and campaigns shared; six YouTube videos edited and posted 

• Following: On Facebook, increase from 288 followers in 2023 to 437 in 2024; on Instagram, 
increase from 280 followers in 2023 to 381 in 2024. LinkedIn also shows an increase in 
following.   

• Website: Four new webpage pages (e.g., symposium, national breastfeeding week, honour 
roll, and BFI QI recognition program); 1257 new users in one day with the ramp up to 
National Breastfeeding Week and BCC symposium in October 2024. Additional bump in 
activity due to More Milk Sooner webinar earlier in 2024.  

National BFI Quality Improvement Collaborative Project 

• The BFI Project completed a highly successful Coach Mentor Program Phase 2 with 23 
facilities, including 18 hospitals and 5 community health in December 2024.  

• PHAC has granted an extension of the BFI Project activities into 2025. 

• The evaluation and review of the BFI Project and modernization of BFI QI tools and 
assessment processes were shared globally at the BFHI Global Network Meeting in April 2024 
and at the Global Breastfeeding Collective online conference in August. The poster 
presentation and results are available on the BCC website.  

• New funding from PHAC supported capacity building through: 
o Hosting in-person BFI QI workshops in Winnipeg (March 2024) and virtually (October 

2024).  
o Assessor training was also completed to increase the pool of BFI assessors. 
o In-person engagement meeting with Indigenous leaders in Winnipeg (March 2024).  

• Through partnership with the University of Manitoba two research proposals were submitted 
to the Canadian Institute for Health Research (CIHR). The first proposal was awarded in the 
fall and will focus on scaling-up BFI implementation in community health services. A new 
Project Director was recruited in December 2024 to lead this project. The second proposal 
received funding to engage Indigenous leaders, and a second meeting was held in August 
2024 to build relationships and prepare a full proposal which is now pending approval from 
CIHR.  

• There has been further work to sustain BFI and strategies such as QI tools and resources, 
Recognition Program, and modernized external assessment processes, which were piloted 
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at various sites across Canada in 2024.  
• For more details, review the National BFI Quality Improvement Collaborative Project report 

below.      

BCC Standing Committees 

1. BFI Assessment Committee is a long-standing BCC standing committee and continues to 
support the BFI process in provinces and territories, organizing assessments, mentoring 
assessor candidates and reviewing, revising, and updating the assessment documents. 
The primary role of the BFI Assessment Committee is overseeing the assessment of 
hospital and community health services in partnership with the Provincial/Territorial (P/T) 
Committee and developing and refining the standards and tools necessary for the 
assessment process. This committee liaises closely with the P/T Committee to build BFI 
expertise and capacity nationally. 

2. BCC Provincial/Territorial (P/T) Committee is a long-standing BCC standing committee that 
includes members who represent all provinces and territories, as well as the Public Health 
Agency of Canada (PHAC). The P/T committee participates in activities that build capacity 
and foster dialogue and collaboration toward the continued implementation of the BFI in 
Canada. It provides a forum for ongoing dialogue, knowledge exchange and strategic 
collaboration across Canada through regular virtual meetings, email discussion, 
professional development opportunities and sharing of key resources. Some regions also 
meet regularly to discuss common priorities. 

3. BCC Diversity, Equity, and Inclusion (DEI) Committee is a new standing committee of the 
BCC since 2024. It includes a representation of people with lived experiences to centre their 
voices, with an aim to have 50% representation of diverse members. This is to ensure the 
DEI Committee has a richer perspective about population health and the positive and 
lifelong impacts that breastfeeding has on perinatal and child health. The DEI committee 
focuses on health inequalities related to racial health, racism, and gender. There was an 
active effort in 2024 to recruit members to the DEI Committee that represent all provinces 
and territories to raise awareness about racism and gender discrimination that exists in 
perinatal and infant health care. This effort will continue into 2025. The DEI committee will 
collaborate with and support the BCC P/T Committee on common priorities.\ 

Acknowledgements  

BCC’s Board of Directors are grateful for the dedicated support of our members and volunteers 
who devote themselves to the work of the BCC. BCC volunteers continue to provide support and 
encouragement across Canada in new and innovative ways. We are very appreciative of their 
time and passion. BCC recognizes the increasing commitment to BFI throughout the country 
working together to protect, promote, and support breastfeeding in Canada.  
 
Yolande Lawson and Randi Leanne Parsons 
Co-Chairs, Board of Directors 
Breastfeeding Committee for Canada 
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Membership Report  
 

Challenges: This year has seen our membership expand to 160 members. This incredible increase 

in membership has brought with it a number of challenges: 

 

• Needing to identify/offer meaningful ways for members to engage with one another and 

the BCC 

• The increased workload for the secretary to members either one to one or to the entire 

group.  

• Increased workload to learn how to use the new website portal to manage membership 

applications and payments.  

• Management of the membership e-mail groups.   

 

Successes: Despite the challenges that have come as a result of having an increase in 

membership, there have been a number of successes to celebrate:  

 

• Increasing engagement with our membership was identified as a priority in the BCC 

strategic plan for 2024-2029 and this work has begun with regularly scheduled BFI Round 

Tables and a successful delivery of the 2024 BCC Symposium.  

• An increase in membership has meant an increased in funds for use by the BCC, meeting 

the need for movement towards financial stability.   

 

Plans for the new year:  

 

• Organizing monthly touch points with membership through Teams, e-mail and social 

media.  

• Add a co-secretary position to the BCC executive team to support the increase in 

workload.   

• Work with the multi media coordinator to develop content that can be used in rotation to 

support regular engagement with members and the public.  

 

Kira Friesen 

Secretary 

Breastfeeding Committee for Canada 
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Treasurer’s Report  

Challenges: Financial challenges faced by BCC remain similar to those previously reported in 

2024: 

• Increasing costs: 

o Insurance premium; due to increasing requirements from facilities for the level of 

cover provided. 

o Maintaining an online presence and in-person at pertinent events to ensure that 

BCC’s work is fully understood and promoted. 

• Reduction in income: 

o as fewer facilities proceed to BFI Designation 

Successes: 

• The availability of Quality Improvement (QI) resources and tools which: 

o further increase awareness of the BCC and as a consequence increase membership 

o generate income through QI workshops 

• The holding of a successful Symposium which financially broke even. 

 

Plans for the new year:  

• April 2025: present the draft 2025 budget to the Board of Directors  

• Continue to work towards achieving a balanced budget 

• Continue to consider ways to income generate in the changing world of maternal and 

children’s health. 
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I’m delighted to continue supporting BCC. 

Submitted by: Sally Loring, BCC Treasurer 

 

 

 
 End of Year: FY 2024   

$ 

Revenue 
 

 
Membership fees              5,565.00   
Assessment fees             10,088.55 

   
Additional BFI Assessors' expenses              826.59 

   
QI Workshops             2,045.00  
Symposium 5,145.00  
Donation                   145.00  
Total cash revenue            23,815.14  
Total in-kind revenue                      0.00     

Total Revenue            23,815.14     

Expenses 
 

 
BCC Domain                     0.00  
Website Maintenance                      104.98    
Insurance               3,491.00   
Accounting               2,760.00  
Translations                2,762.74  
Office Supplies/Postage                  192.96  
BFI Plaques               0  
Industry Canada Annual Filing Fee                    12.00 

 
Marketing & Advertising              1879.79  
CPS Nutrition Meeting                 0                      
Symposium                   5,263.96    
Banking Fees                   135.45   
BFI Assessment expenses                5,290.14  

 
Lawyer                 0 

 
Subtotal cash expenses 21,893.02  
Subtotal in-kind expenses                         0.00    

Total Expenses          21,893.02    

Revenue over Expenses            1,922.12 
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National BCC Baby-Friendly Project Directors 

Executive Summary 

In 2024, the Baby-Friendly Initiative (BFI) Project achieved significant progress in advancing Baby-
Friendly across Canada. With continued funding from the Public Health Agency of Canada, the 
Breastfeeding Committee for Canada (BCC) strengthened BFI implementation and capacity 
building, developed quality improvement (QI) tools, and expanded strategic partnerships. 

Key Achievements 

• BFI Quality Improvement, Recognition Program & External Assessment 
o Completed Coach Mentor Program Phase 2 and launched the BFI Recognition 

Program, granting tiered awards (Bronze to Platinum) to 23 participating hospitals 
and public health facilities. 

o Successfully piloted new processes for BFI External Assessments in four hospitals, 
all achieving BFI designation. 

• Capacity Building & Training 
o Coach Mentor Program Phase 2 supported 23 facilities, advancing their QI 

initiatives. 
o Conducted national BFI Quality Improvement (QI) workshops—both in-person 

and online—with over 120 healthcare providers trained. 
o Hosted a BFI Assessor Training, increasing the pool of trained assessors. 

• Development of Quality Improvement Tools 
o Transitioned QI tools to REDCap, a secure research platform, to enhance 

accessibility.  
o Published a BFI Quality Improvement Workbook, a key resource for facilities and 

training programs. 
• Publication, Research & Strategic Partnerships 

o Publication of results in the BMJ journal for the National BFI Quality Improvement 
Collaborative Project results.  

o In partnership with University of Manitoba, secured funding for THRIVE, a three-
year project focused on supporting BFI implementation in community health 
settings. 

o Advanced a research proposal for culturally adapted BFI care for Indigenous 
communities. 

o Strengthened collaboration with the BFHI Network, presenting at international 
conferences and engaging with WHO/UNICEF and other country BFI leads. 

• Advocacy & Engagement 
o Hosted BFI Round Table meetings to share best practices and facilitate 

networking. 
o Advocated for stronger national leadership commitment for BFI implementation 

by engaging with Public Health Agency of Canada (PHAC) to support scaling up of 
BFI implementation by securing commitment from health leadership and to 
improve breastfeeding data collection in Canada. 
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The achievements of 2024 have positioned the BCC for further scaling of BFI implementation. 
Looking ahead, the focus will be on sustaining these initiatives, expanding electronic learning 
platforms, and fostering further national and international partnerships to improve maternal and 
infant health outcomes. 

                                                        ____________________________ 

BFI Project Report 

2024 was another successful year for the Baby-Friendly Initiative (BFI) Project. With additional 
funding from the Public Health Agency of Canada we were able to continue to build capacity for 
BFI implementation and further develop resources and tools for quality improvement strategies. 
Building on our strategic partnerships, new paths were created to further sustain the BCC 
mandate and creative ways to streamline BFI implementation were piloted with positive 
outcomes. As a result of the contributions of the BFI Project the Breastfeeding Committee for 
Canada (BCC) is well positioned to further scale-up BFI Implementation and expand its reach 
across Canada and internationally.  

Successes: Publication of an article in the British Medical Journal: LeDrew M, et al. BMJ Open 
Qual 2024; 13:e002537. doi: 10.1136/bmjoq-2023-002537 
https://bmjopenquality.bmj.com/content/13/1/e002537 

 

 

 

 

 

 

The document reports on a quality improvement project in Canada aimed at increasing 
breastfeeding rates through the implementation of the Baby-Friendly Initiative in hospitals. 

 
Coach Mentor Program Phase 2  
A key area of focus in 2024 was supporting facilities through Phase 2 of the Coach Mentor 

Program. There were 25 facilities enrolled in the Phase 2 program; two facilities withdrew early 

due to priority challenges and 23 actively participated in QI activities and were supported by the 

following expert Coach Mentors: Janine McClure, Margaret Sherratt, Aprill Costello and Sarah 

Frittenburg.  

https://bmjopenquality.bmj.com/content/13/1/e002537
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Transitional support was also provided to the 51 facilities from the Phase 1 of the Coach Mentor 
Program of 2023/24 as needed to advance their progress using BFI QI tools and their BFI journey. 
A final evaluation survey for Phase 1 solicited feedback of the participating facilities. Examples of 
feedback comments included the following:  

 

BFI Recognition Program 
A BFI Recognition Program was launched and piloted tested with 23 teams. The Recognition 
Program replaced the former Pre-Assessment process and is a phased iterative process. Facilities 
submit patient/client and staff survey results, relevant policy documents and family resources, 
and updated BFI Self-Assessments. The BCC then reviews progress and grants recognition status 
based on the number of BFI steps achieved:                                                                                                                                                                               
Bronze (3-5 Steps), Silver (6-8 Steps), Gold (9 Steps), Platinum (10 Steps) to be validated during 
External Assessment 
 

 

 

 

 

 

 

 

 

 

 

 

Of the 23 Facilities, 18 Hospitals and 5 Public Health facilities, completed the Recognition Program.  

QI Recognition certificates were awarded to 15 facilities that completed all of the required QI work 

Province/  
Territory  

Platinum  Gold  Silver   Bronze  

BC      1     1 x Silver    

AB      2   2 x Gold       

YK          

NWT         

NT     

MB          

SK       2  1 x Gold 1 x Silver  

ON     1     1 x Silver    

NB      6  2 x 
Platinum   

 1 x Gold  1 x Silver   2 x Bronze    

NS      1     1 x Silver      

NL      2  2 x Platinum       

QC     
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with 8 facilities still in progress. See BCC website link for updates on Recognition status by province 

and facility:  https://breastfeedingcanada.ca/en/bfi-qi-recognition-program/?highlight=recognition 

 
BFI External Assessment Pilot  
The BFI External Assessment Pilot was successfully completed by four hospital facilities and each achieved 

BFI designation, and one Public Health facility is in progress. The External Assessment pilot was completed 

in collaboration with each facility team. A BFI Assessor provided coaching using the BCC interview guides 

virtually. The facility submitted interviews of patients/clients, staff, and quality improvement data and the 

BFI Assessor collated and reviewed the data with the teams. A one-day on-site evaluation was also 

completed by a BCC BFI Assessor to validate the data. Feedback from pilot sites was incredibly positive 

and has enabled fine-tuning of the assessment process and user-friendliness of the interview tools. 

 
Quality Improvement Tools and Resources  
To facilitate the uptake of the BFI quality improvement electronic tools used by hospitals and 
public health facilities, we utilized a new platform to duplicate the QI tools. The BCC’s Microsoft 
Forms electronic tools of facility data collection for patient/client surveys, staff surveys, chart 
audits and corresponding run chart templates were duplicated using a secure research platform 
called REDCap. The need for this arose from facilities restrictions of using Microsoft Forms 
platform. We worked in partnership with an epidemiologist from Saskatchewan Health to 
duplicate and test these new forms and platform.  A series of User manuals for each of the 
electronic tools were developed for both Microsoft and REDCap platforms and the User Manuals 
were translated to French. User Manuals assist facilities to use and adapt the QI tools to meet 
their own needs for data collection. 
 
A BFI Quality Improvement Workbook was developed to summarize QI content and actionable 
key practices relevant for BFI implementation. The QI Workbook has become a primary resource 
for the Coach Mentor Program and QI Workshops. It has been used extensively by facilities to 
guide the BFI QI activities and has received very positive feedback on its practicality.  
  
Capacity Building for BFI Implementation and Quality Improvement 

 
BFI Data Collection Tutorial 
In January, a BFI data collection tutorial was held online and there were 88 registered participants 
from across the country. Objectives of the tutorial was to 1. Understand the importance and how 
to use QI data collection tools; 2. Become familiar with the electronic BCC data collection tools; 3. 
Learn the background on how the tools were developed and how participants may adapt them 
for their facility; 4. Learn how other facilities have applied or planning to utilize the tools. A few 
examples of quotes from participant’s evaluation of the strengths of the webinar include the 
following:  

“Wealth of information and quality of presentation was clear and concise”  
“The ability to play with the tools was helpful. Excellent and clear presentation” 

“Clearly communicated webinar, practice and great demonstration of partnership” 
“Very well explained. Liked the sharing of experience with implementation” 

“Understanding how to use the tools in the community settings.” 

https://breastfeedingcanada.ca/en/bfi-qi-recognition-program/?highlight=recognition
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National BFI Quality Improvement Workshop 
To build the capacity for scaling up BFI implementation across the country and create 
sustainability we hosted a train-the-trainer national BFI Quality Improvement Workshop for 
hospitals and community health services providers. The workshop was promoted through the 
BCC Provincial Territorial committee and multi-media. All content was translated to French. 

• Participants from each province and territory attended a 2-day national workshop in 
Winnipeg, MB in March. 

• Faculty members from the Coach Mentor Program contributed to planning and facilitated 
the workshop. 

• There were 60 health care providers and leaders in attendance.  

• Evaluation of the workshop was completed through pre and post surveys to examine the 
value of the learning and effectiveness of the workshop to build capacity for BFI and quality 
improvement. In addition to the learning, the in-person workshop supported networking, 
sharing ideas, and collaboratively addressing barriers to BFI implementation across provinces 
and territories. The feedback from participants was very positive. A few quotes from 
participants when asked to identify one thing that worked well from the workshop included 
the following:    

 “Presenting the info in a user friendly, logical way, and allowing us to work through a QI process 
as we learned.”                                                                                                                                            

 “All QI tools provided, workbook and encouragement”                                                                               
“The knowledge to application in the workbook in small groups really assisted to work through 
the process”                                                                                                                                                                   
“The workshop approach was powerful and impactful” 

“The team of presenters was varied and very knowledgeable”     

• March 2024 In-person 2-day QI Workshop feedback: 

 

On-line QI Workshop 
In October 2024, 62 participants attended an online QI Workshop that was hosted for 6 hours 
over two afternoons. Again, the evaluations were quite positive with 6.08/7-star rating for better 
understanding of the QI process for the purposes of implementing BFI.  
 
Evaluations of each event were very positive and constructive where suggestions were offered 
for improvement. A sample of the feedback is as follows: 
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“Facilitation was excellent along with integration of exercises in breakout rooms”. 

“I really liked the breakout rooms. It gave an opportunity to discuss the tools, engage learners, 

and facilitate conversation”. 

“Facilitation was excellent along with integration of exercises in breakout rooms”. 

“Providing an opportunity to take the knowledge and apply it in breakout groups as we learned 

the material with allied health professionals working in different sectors of health”.  

“Fostering interaction with folks from different parts of Canada”. 

 
BFI Assessor Training 
To expand the pool of BFI Assessors and to build competency in using the BCC External 
Assessment electronic tools we hosted a 1 day in-person BFI Assessor training during the same 
week of the QI workshop in Winnipeg. 15 people attended and are now trained on using the 
electronic tools and resources to complete BFI External Assessments. Participants had a chance 
to role play using the electronic tools and seek clarity of the BFI Assessment with the new 
assessment processes. 
 
BFI Round Table  

BFI Round table meetings were offered three times with collaboration and participation from 

facilities across Canada. The Coach Mentors facilitated, organized and evaluated each session. 

Some feedback from evaluations included: 

 

“This was the best Roundtable so far. The sharing is so inspiring…Thanks!” 
“I personally find the round tables helpful as you seem to learn something new people are 
doing each time. I have had follow up emails and calls with people who have shared their 
work on these similar events to hear more and help support my work. Given we all have the 
same goals and often share the same challenges it is helpful to have a call where other around 
the country can share. I do a lot of jurisdictional scanning in my job, and this helps it be more 
effective because I know exactly the contacts or the people I should be reaching out to.” 

 
National Breastfeeding Week and BFI Symposium support was provided to the National 
Breastfeeding Week and BFI Symposium working groups. The Coach Mentors and the National 
Breastfeeding working group created and updated resources which were generally very well 
received. Below is a list of favourite resources that were noted through a feedback survey: 
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To celebrate National Breastfeeding Week, we asked BCC members to show their appreciation 
and recognition for best practice by nominating an individual or a team that have implemented 
strategies to protect, promote and support breast/chest feeding and cue-based, responsive 
infant and young child feeding. Below you’ll find all the nomination submissions and their 
corresponding messages that detail why the submission was made.These National Breastfeeding 
Week nominees are posted on the BCC website Honour Roll 2024 - Breastfeeding Committee for 
Canada : Breastfeeding Committee for Canada. Individuals and teams were extremely pleased to 
receive these nominations and incentivised continued engagement in BFI activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Lead Assessors meetings 
Throughout 2024, the BFI Project Directors supported the Lead Assessor meetings in 
collaboration with the BCC Assessment Co-Chairs. Content focused on process mapping of 
current and future states of BFI Assessments to support streamlining the BFI Assessment process 
such that the scaling-up of BFI would be better supported and feasible for facilities to implement. 
Lead Assessors identified challenges as well as discussed solutions to bring about the needed 
changes. Feedback was shared on the progress of the testing the Recognition Program as well as 
the External Assessments and adaptations were made to strengthen the assessment processes.  
 
Fostered Strategic Partnerships  

https://breastfeedingcanada.ca/en/honour-roll-2024/?highlight=nominations
https://breastfeedingcanada.ca/en/honour-roll-2024/?highlight=nominations
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University of Manitoba Research Proposals 
In partnership with the University of Manitoba two research proposals were developed and 
submitted through the Canadian Institute for Health Research (CIHR). The first proposal was 
successfully awarded in the fall from the National Women’s Health Research Initiative Innovation 
Fund, and it is titled: THRIVE: Transforming Healthcare through Research to ImproVE 
Breastfeeding and Women’s Health Project. The project will focus on extending the BFI quality 
improvement strategies to community health services. As a result of this funding the BCC was 
able to recruit a new Project Director to lead this 3-year project starting in 2025. Coach mentors 
will also be hired to support future community facility QI activities.  
 
The second research proposal focused on developing and implementing a community-led 
adaptation of the BFI, such that First Nations Inuit and Metis (FNIM) families experience evidence-
based and culturally appropriate care. This care will protect and promote FNIM’s right to 
breastfeed, resulting in improved breastfeeding rates and better health and health equity 
outcomes for FNIM families and communities. In March, funding from the BCC supported an in-
person engagement meeting with 15 Indigenous leaders, elders, University of Manitoba 
researchers, and BCC representatives in Winnipeg. A second engagement event was jointly 
funded by the BCC and CIHR through an Expression of Interest grant. The event was held in 
August at the First Nations Health and Social Secretariat of Manitoba with 25 attendees. This 
engagement meeting provided the opportunity to build upon relationships within the research 
team and to co-develop a full proposal for CIHR submission in the fall. The outcome of this 
proposal is pending with an anticipated date for the funding decision by April 2025.  
 
International Partnerships 

The Baby-Friendly Hospital Initiative Network, more commonly referred to as the BFHI Network, 
is an independent, international, not-for-profit, membership organization.  The organization’s 
goal is to ensure that all mothers and their infants throughout the world receive the evidence-
based care practices embodied in the Ten Steps to Successful Breastfeeding through the 
complete implementation of the WHO/UNICEF Baby–Friendly Hospital Initiative and its expansion 
programs.  The BCC has been a long-standing member of the BFHI Network.  
 
This year three Canadian delegates attended the Twelfth BFHI Network of Country Coordinators 

Meeting in Lille France, April 15-17th 2024 including the BFI Project Directors and the Quebec 

representative. There were over 50 attendees from industrialised countries. WHO and UNICEF 

senior leadership for BFHI were in attendance. We were invited to share Canada’s experience of 

BFI implementation though a panel discussion and showcased the results of the National BFI 

Quality Improvement Collaborative Project through a poster presentation. These meetings 

provided an excellent opportunity to network with other country BFHI leads and learn and share 

best practices for BFI. The meeting also afforded an opportunity to follow up with interested 

countries that were eager to learn more about the tools and resources that the BCC has to offer 

to scale up BFI implementation, QI strategies, and streamlining BFI Assessment processes.  

In August, the Global Breastfeeding Collective invited the BCC to present and participate in an 

online panel discussion at an international conference. The topic area was ‘Strength in numbers: 

https://www.who.int/teams/nutrition-and-food-safety/food-and-nutrition-actions-in-health-systems/ten-steps-to-successful-breastfeeding
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how breastfeeding monitoring creates accountability and empowers change’. The Canadian 

presentation focused on the National BFI Quality Improvement Collaborative Project, research 

proposals, the proposed changes to Canada’s BFI External Assessment processes, and lessons 

learned for other countries. Feedback from conference organizers was very positive.  

In November, the BCC was asked to present at the BFHI Network online meeting, and the area of 

focus was on countries experiences of streamlining BFI Assessment.  

Business Planning Consults 

In the fall, we had the opportunity to engage business planning consultants to review 

opportunities to strategically expand the BCC reach to implement BFI in Canada and potential for 

international collaborations. We also explored using a Learning Management System (LMS) as a 

platform to host all our tools and resources to better support facilities. This work will be carried 

into 2025.  

Public Health Agency of Canada 

Partnerships with PHAC continued to be strengthened in 2024 as we had opportunities to use 

additional funding support and provide updates on the progress of the BFI Project to senior policy 

leaders. While there has been great progress, as already outlined in this report, there remains 

limited commitment for BFI implementation across the country. In November we asked for 

PHAC’s support to engage health leaders across the country. We want to better understand the 

barriers and facilitators for BFI implementation, to develop a Learning Management System as a 

platform for facilities to securely access the QI tools, resources, and supports as well as create a 

framework for infant feeding data collection that will meet global requirement for reporting on 

infant feeding indicators. At the end of 2024, PHAC again stepped up to support the BCC to action 

these activities in 2025.  
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Assessment Committee Report                                                                         
 

Challenges: The BFI Assessment Committee has had several changes this year. The Co-Chair 

positions welcomed two new chairs, and four retirements created opportunities for new 

members. We currently have representation from six out of ten of the provinces and one of the 

two territories. Our membership list is available on the website. Five time zones make scheduling 

meetings a challenge where the timing of the meetings often conflict with member’s work. A 

doodle poll was conducted to survey members with the result being to maintain the current 

meeting time of 1630-1800 hours EST, 2nd Thursday of the month. 

 

Many facilities in Canada have chosen not to redesignate in 2023 /2024 and we have been 

working on strategies that provide opportunities to support facilities to achieve redesignation. 

Working closely and collaboratively with the BFI National Directors, a Quality Improvement 

Recognition Program and a modernized External Assessment process has been piloted in 2024. 

Working with the existing assessors to transition to the new Quality Improvement Program has 

been time consuming, and we appreciate all the time from individuals to learn the new processes 

to achieve the goal to sustain BFI. 

 

Successes: The Assessment Committee approved the use of the electronic External Assessment 

tools as the standard for use in hospitals and community health services in June 2024.  

 

There have been scheduled Lead Assessor meetings to review the BFI assessment process: 

current state, interim state and future state. Lead Assessors worked collaboratively with the BFI 

National Directors on the current work (assessments) by sharing QI tools and outcome data in 

real time to support learning. This work aligns with the World Health Organization call upon 

nations to use evidence-based quality improvement strategies to scale up Baby- Friendly 

Implementation.  

 

The Quality Improvement Recognition Program enrolled 23 facilities and 3 went on to join the 

External Assessment Pilot and achieved designation. One additional facility went directly to the 

External Assessment Pilot and achieved designation. The progress of the Recognition Program 

sites is available on the BCC website. The BFI National Directors lead these programs and have 

supported the assessors and facility BFI leads to learn the BCC tools and support BFI 

Implementation. The availability of these programs has influenced facilities to work towards 

designation. 

 

Currently the BCC has 23 Assessors and 13 Assessor Candidates.  

The Assessment Committee supported the current Assessors and Assessor Candidates being 

offered the QI workshop at no cost. The QI training is required before future assessments. The 
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March and October 2024 workshops were well attended and the majority of assessors have 

attended. 

 

Two members of the BFI Assessment Committee attended the BFHI Network Global 

12th Bi-Annual Meeting in Lille, France, April 2024.They were able to share the new BCC BFI tools 

and network with colleagues from around the world. They brought back information on the 

quality improvement strategies used to support the implementation of BFI. 

 

Several assessment members participated in the planning and attended the Virtual BCC National 

Symposium October 1-4,2024, hosted by the province of Nova Scotia. 

 

BFI Designated Facilities in Canada (December 2024)  

  

Facility  BC  AB  SK  MB  ON  QC*   NL    NS  NWT  Total  

Hospitals  2 3  0  0  1 5 0  4 1  16 

Birthing Centres            9       9  

Community/CLSC 1 1 1  0 1 96 0  0  0  100 

Native Health 

Centre  

          0       0 

Total  3  4  1  0  2  110 0 4  1 125 

 
Please see the BCC website for a list of BFI designated facilities in Canada.  

*QC statistics provided by Marie-Pierre Harvey, Ministry of Health and Social Services, Quebec.  
For list of designated facilities in Quebec visit: Baby-friendly establishments - Breastfeeding and feeding - Health 
professionals - MSSS (gouv.qc.ca)  

 

Plans for the new year:  

● Continue with the Quality Improvement Recognition Program and the New External 

Assessment Process to support facilities to improve maternal- child health outcomes through 

implementing the BFI 10 Steps. 

● Train all assessors on the Quality Improvement tools. Plan and support the workshops in 

collaboration with the National Project Directors. These workshops are foundational to the 

new assessment process.  

● Review the assessor role and functions to align with the new processes and revise the 

Assessor Handbook 

● Survey all Assessors and Assessor Candidates to update their status 

● Review the BFI Process and Cost document for assessments  

https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/
https://www.msss.gouv.qc.ca/professionnels/perinatalite/allaitement-et-alimentation/etablissements-amis-des-bebes/


 

Breastfeeding Committee for Canada 2024 Annual General Meeting Report  21 

● Pursue committee membership representation from all provinces and territories  

 

Thank you to the membership of the BCC BFI Assessment Committee for your expertise and 

participation to improve the implementation of BFI In Canada. 

 

Submitted by: Pam O’Sullivan  

                       Maria Mackay 

                       BCC BFI Assessment Co-Chairs  

 

BCC Provincial /Territorial BFI Implementation Committee 
Report 
 
Background 
 
The Provincial/Territorial Baby-Friendly Initiative (BFI) Implementation Committee (P/T 
committee) is one of the standing committees of the Breastfeeding Committee for Canada 
(BCC). Members, who represent all provinces and territories, as well as the Public Health 
Agency of Canada (PHAC) work to build capacity and foster dialogue and collaboration toward 
the continued implementation of the BFI in Canada. 
 
Meetings 
 
In 2024, the P/T Committee went from 3 years of having a single co-chair to acquiring a second 
co-chair. This was a welcomed addition to the committee.  
 
Activities 
 
The P/T Committee provides a forum for ongoing dialogue, knowledge exchange and 
strategic collaboration across Canada through various means. The P/T Committee also 
organizes professional development opportunities which includes sharing resources 
related to the implementation of the Baby-Friendly Initiative.  
The PT Committee members bring forward issues arising in their jurisdiction (or cross-
nationally) related to the implementation of the BFI. The PT Co-chairs then take these issues 
forward to the BCC Board. The following topics have continued into this year and are 
priorities for the current and future work of the BCC Board: 
 

- National Breastfeeding Week continues to be celebrated as a health promotion day 
in Canada.  An active working group continues to create resources that has enabled 
provinces and territories the tools to create their own awareness campaigns and 
celebrate this week. For this year the group moved from “Tool Kit” format, to the 
resources having a designated place on the BCC website. This allowed for ease of use, 
as well resources could be updated and added more readily by the multimedia 
support. World Alliance for Breastfeeding Action’s annual World Breastfeeding Week 
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Theme and package continues to be a guide post for our work. This initiative was 
again very well received across the country.  

- BCC BFI Symposium was held in October 2024. “Closing the Gap: Breastfeeding 
Support for All” was this year’s theme. Speakers and detailed agenda can be found 
here: BFI National Symposium 2024 - Breastfeeding Committee for Canada : 
Breastfeeding Committee for Canada . The symposium received tremendous uptake 
and increased membership numbers as a result of the group offering an incentive to 
offer 1-year BCC membership with full registration, but a discounted rate for BCC 
members. This model is one that we hope we can re-create to increase membership 
through incentives. More allowance for technical support in this area in the future 
would be beneficial.  

- WHO Code: In 2023 The Code Working Group was formed to address responses from 
the BCC in situations where there are inquiries about violations of the WHO 
International Code of marketing of breastmilk substitutes.  Since initiating the work 
around responding to Health Canada’s public consultation on a proposed modernized 
regulatory framework for foods for special dietary use and infant foods. A section on 
the BCC Website The WHO Code - Breastfeeding Committee for Canada : 
Breastfeeding Committee for Canada (breastfeedingcanada.ca) exists, as well as a 
Facebook Page entitled, “Keen on the Code” has been created to share this and other 
Code related information. While this is an important step in the work of the BCC, 
efforts to maintain consistent leadership and work in this area and timely responses 
to inquiries, potential violations and public consultations has proven difficult – there 
is no lack of interest or understanding that this is important work. Capacity is citied as 
the primary issue. Thoughts that the WHO Code Working Group should move from a 
working group under the Provincial / Territorial BFI Frame Work to its own standing 
committee, similar to that of the DEI Committee have been discussed only very 
primarily at the board of director table. 

 
 
 
Committee members provided highlights of work to advance the implementation of BFI in 
their province or territory in 2024 
 

British Columbia  • In 2024, the B.C. Ministry of Health released "British Columbia's 
Population and Public Health Framework: Strengthening Public 
Health." The renewed provincial strategy outlines the long-term 
vision and strategic direction for population and public health and 
identifies six provincial priorities, including Best Start in Life, with 
healthy infant feeding identified as one of the focus areas under 
this provincial priority.   

• The Provincial Infant & Young Child Feeding Committee (PIYCFC), a 
multidisciplinary knowledge-sharing collaborative forum guided by 
the BFI framework and the WHO Code, provides provincial 
direction, support, and accountability structure across sectors 

https://breastfeedingcanada.ca/en/symposium-2024/
https://breastfeedingcanada.ca/en/symposium-2024/
https://breastfeedingcanada.ca/en/home/the-who-code/
https://breastfeedingcanada.ca/en/home/the-who-code/
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toward achieving a standardized approach for best practice for 
infant and young child feeding across the continuum. Eight 
meetings were held in 2024.  

o The Provincial Clinical Lead, Maternal Infant Health, PSBC 
and the Provincial Midwifery Lead, PSBC Co-Chair the 
PIYCFC.  

o The Provincial Clinical Lead, Maternal Infant Health 
supports the process of BFI designation in health care 
facilities across BC.  

 
Challenges:  

• In British Columbia, as identified in 2023, there is a wealth of high-
quality data on the initiation and rates of exclusive breast/chest 
feeding at the time of hospital discharge. However, community-
level data on the timing of declines and overall duration remains 
unreliable. This inconsistency in data collection continues to hinder 
effective monitoring of progress at regional and provincial levels, 
posing ongoing challenges for program planning.  

 
Successes:  

• Penticton Health Unit achieved BFI Designation. Re-designation for 
BC Women’s Hospital is in progress.  

• In alignment with the National Breastfeeding Week (NBW): 
"Closing the gap: Breastfeeding Support for all” campaign:  

o PSBC launched NBW provincial resources and an exciting 
“snap and share” social media campaign toolkit.  

o The Provincial Health Services Authority (PHSA), BC's 
largest health authority, has implemented return-to-work 
guidelines for all staff. PHSA received the Breastfeeding 
Committee for Canada certificate of achievement for 
‘Dedication and Commitment to the Protection, Promotion 
and Support of Breastfeeding and the Infant Feeding Goals 
of Families’.  

• PHSA has collaborated with the BC Ministry of Health to update a 
suite of provincial health promotion resources for parents and 
caregivers. These resources provide consistent, evidence-informed 
messaging on healthy child development throughout BC. They 
support health system efforts to promote infant and child 
development by offering parents and caregivers access to the 
latest evidence-based information, including guidance on infant 
and young child feeding, while aligning with the principles of BFI 
and the WHO Code. This includes:  

o Babies Best Chance (BBC)  
o Toddler’s First Steps (TFS)  
o Safer Sleep for My Baby  
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o Child Health Passport 

• Trans Care BC launched a suite of trans care feeding resources to 
support trans, Two-spirit and non-binary parents and families: 
Trans parents | Trans Care BC.  

• PSBC refreshed and developed various other infant feeding 
resources:  

o Infant Formula: What You Need to know  

o Information for Families: Informal Human Milk Sharing  

o Deciding how to feed your baby  

• HealthLink BC developed a health file – Infant Feeding in 
Emergencies to support breastfeeding or chestfeeding during 
emergencies and safeguard the health, well-being, and survival of 
infants.  

Plans for the New Year:  

• PSBC is developing and plans to launch a provincial pregnancy and 
parenting digital learning center platform that aims to provide 
evidence-informed, up-to-date education to pregnant 
women/people, their partners, supports and perinatal health care 
professionals in British Columbia.  

• PSBC is updating their provincial infant feeding terms and 
definitions.  

• Trans Care BC is developing and plans to launch a Clinical 
Handbook to help health care providers support trans, Two spirit 
and non-binary families with infant feeding.  

• PSBC and Child Health BC are leading the development of a new 
made-in-BC Enhanced Family Health Program (EFHP) in 
collaboration with the BC Ministry of Health and health 
authorities. The EFHP will build on the learnings, principles, and 
evidence from the current Nurse-Family Partnership program and 
other region-specific enhanced perinatal programs and aims to 
improve health equity by reaching more pregnant persons, 
children, and families who need additional support through a 
provincially consistent and evidence-based approach. 
 

Alberta  Challenges:  

• The Alberta Breastfeeding Committee (ABC) is actively working to 
recruit new members for both the committee and for executive 
positions. Our greatest challenge this year was the loss of many 
longtime members of the Alberta Breastfeeding committee who 
were founding members and held key roles that support our 
mission and objectives. The resignations were due to members 
moving out of province and acute illness. We are actively recruiting 
for a secretary and social media member as well as co-chair.  
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• The committee also reviewed the ABC website and identified the 
opportunity to “clean up” the website by updating resources, 
removing unnecessary elements like outdated content and 
malfunctioning links, optimizing images, and generally streamlining 
the site to improve performance, user experience, and overall site 
health.  

 
Successes:  

• The Alberta Breastfeeding Committee updated our Strategic Plan 
with a focus on building strategic relations, enhancing committee 
capacity, promoting professional development, developing 
educational breastfeeding resources, and developing a social 
media action plan. The committee also revised the bylaws aligning 
them to reflect Breastfeeding Committee for Canada bylaws and 
modified executive roles to include a “Co-Chair”. The committee 
continues to collaborate and work with the Alberta Health Services 
(AHS) provincial breastfeeding committee and exploring political 
support within Alberta Health for promoting the BFI provincially. 
We were sad to see Alberta Health representative Dori 
Wearmouth leave our committee but welcomed Adel Kuzyk, a 
senior policy lead for maternal child health.  

• Alberta currently has four hospitals and one Community Health 
Centre (CHC) with the Baby-Friendly Initiative designation. The 
Grey Nuns and Misericordia participated in the virtual external 
assessment in December 2024 and January 2025.  

 
Plans for the New Year 

• Develop a Communities of Practice. Invite local communities and 
LCs for an idea sharing sessions to chat and network (La Leche 
League, clinics, LCs) – possible date in the spring.  

• Offer Post-secondary Education. Organize some presentations to 
nursing/medical school students.  

• Develop a Breastfeeding Toolkit for physician to provide 
information, support, and resources for pregnant mothers to help 
support pregnant mother.  

• Update Alberta Breastfeeding Committee Website. Continue to 
follow up with Susan/Linda regarding updating our site with useful 
resources for families and professionals.  

• Membership recruitment and retainment. 
 

Saskatchewan  Challenges: 

• Continued development and implementation of a standardized 
provincial data collection tool.  
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• Continued challenges with access and funding for International 
Board Certified Lactation Consultant (IBCLC) services for families in 
the NICU and various areas in the province. 

 
Successes: 

• Continued work with Breastfeeding Journey Mapping with the 
Saskatoon BFI Coalition to discuss feasible, local actions / 
improvements that support infant feeding among high priority 
parents.  

• In August 2024, Jim Pattison Children’s Hospital (JPCH) in 
Saskatoon received Silver Status from the BCC Recognition 
Program.  

• In December 2024, Regina General Hospital received Gold Status 
from the BCC Recognition Program.   

• Publication of the Baby-Friendly Spaces Toolkit. Please see Moms 
& Kids Health Saskatchewan website located here for more 
information.  

• Collaboration between Saskatchewan Health Authority Maternal 
and Children’s Provincial Program Regina General Hospital and the 
University of Regina for BFI data collection by nursing students, 
presented poster at Canadian Association of Perinatal and 
Women’s Health Nurses (CAPWHN) conference.  

• Provincial Mat Child BFI Collaborative Committee continued high 
level of engagement and participation of acute and primary care 
teams.  

• In Fall 2024, re-engagement of the Prince Albert BFI Committee 
locally to advance BFI.  

• Promotion of a student project and SHA Huddle Talk outlining 
what BFI is and why Baby-Friendly Spaces is important.  
 

Plans for the New Year:  

• Development of standardized chest/breastfeeding health teaching 
resources.  

• Development of provincial clinical procedures related to 
pasteurized donor human milk and human milk pumping and 
storage.  

• Advancement of a Saskatchewan Health Authority Provincial BFI 
Coordinator position to support BFI.    

 

Manitoba Challenges:  

• Implementing the 4-hour in-person skills session to complement 
the Step 2 Breastfeeding Essentials, 22-hour course. 

• All purchased seats utilized for Step 2. Delay in getting more as 
evaluation of the course at the provincial level as to whether 

https://momsandkidssask.saskhealthauthority.ca/pregnancy-birth-newborns/postnatal-newborn-care/baby-friendly-initiative
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continuing or trying an alternate Breastfeeding course which costs 
less. 

• Moving forward with a plan to discuss inclusion of information 
regarding preventing Cow’s Milk Allergy in breastfed infants who 
are supplemented one time or more with cow’s milk-based 
formula. 

 
Successes:  

• Provincial implementation of the Step 2 Breastfeeding Essentials, 
22-hour course. 

• Provincial work will begin to update the Late Preterm Guideline 
and the Healthy Term Infant guideline.  

• Manitoba Healthy Parenting Website will launch this year.  

• Work is underway to collect infant feeding data.  
 
Plans for the New Year: 

• Update the 2013 Breastfeeding Clinical Practice Guidelines.  

• Continue to gather breastfeeding/chestfeeding data. 
 

Ontario  Challenges: 

• Many hospitals and community health services report they are 
implementing some BFI practices but are not seeking BFI 
designation/redesignation.  

• Provincial government has not provided funding for 
breastfeeding/BFI since 2019 with some service reductions and 
resources becoming outdated. 

• Decline in BFION members attending quarterly meetings. In 
2022,151 attended and in 2024, 101 attended showing a 33 % 
reduction in attendance.  

 
Successes: 

• BFI redesignation of Bright Shores Health System and Carlington 
Community Health Centre.  

• Sunnybrook Health Sciences awarded silver status under the BCC’s 
Recognition Pilot Program.  

• Virtual Expo with keynote address by Dr Meghan Azad, 
“Breast(milk) feeding and Immune Development: Evidence from 
the CHILD Cohort” and presentations by two Ontario facilities: 
Bright Shores Health Services- BFI Redesignation a Journey, not a 
Destination and Sunnybrook Health Sciences- Increasing Access to 
Online Breastfeeding Resources in the Prenatal and Postpartum 
Period. Two sessions were offered (daytime and evening) with 81 
attendees. 
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• Provided members with an Ontario National Breastfeeding Week 
resource kit to aid their celebrations with ideas and ready-made 
materials. 

• Beginning membership drive via letters and social media platforms. 

• Updated BFION Bylaws and created a Nomination Package for 
executive recruitment.  

• Winnipeg QI workshop in March 2024 - 6 Ontario delegates, 2 
Coach Mentor facilitators and 1 National BCC Baby-Friendly Project 
Director. 

 
Plans for the New Year: 

• Continuation of BFION membership recruitment campaign: 
increase membership, diversity and encourage parent partner 
participation. 

• Update BFION website to include evidence-based resources for 
families that protect, promote and support breastfeeding and 
informed decision-making when non-human milk is considered. 
The resources will include materials that were developed by the 
BFI Strategy for Ontario. 

• Antenatal Hand Expression awareness event to bring stakeholders 
together to learn and discuss a potential provincial approach for 
this emerging practice. 

• Trial new Executive Nomination Package. 

• Plan BFION’s 25th Anniversary Celebration. 
 

Quebec Challenges: 

• Paradigm shift from a unique certification to Step-By-Step 
recognition process. 

• Ministry of health and social services and his network facing a 
major budget cuts. Clinical support may decrease. 

• Major organizational changes and the creation of the health 
agency “Santé Québec” are slowing down some work. 

 
Successes: 

• Good receptivity from facilities to the new Step-By-Step 
recognition process. 

• Enthusiasm and mobilization for BFI increased in Quebec with this 
new process.  

 
Plans for the New Year:  

• Completing pilot projects for the new process. 

• Rolling out the new process across all the health and social 
network. 

 

New Brunswick  Challenges:  
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• Limited frontline staff and leadership/coordination positions.  

• Difficulty simultaneously implementing BFI standards across 
diverse facilities with varying resources.  

• Gaps in support for families exist, especially in rural areas and for 
newcomers.  

• Data collection issues, with delayed reporting due to coding staff 
shortages.  

• Lack of breastfeeding education among physicians, nurse 
practitioners and pharmacists and insufficient lactation consultants 
to refer to.  

• Challenges with inter-sector collaboration and communication 
across public health, primary care, and hospitals.  

• Inconsistent post-natal follow-up frameworks.  

• Need to update provincial strategic plan and finalize BFI leadership 
structure.  

 
Successes:  

• BCC BFI Recognition Program: 2 Platinum (Zone 4 Public Health, 
URV Hospital) 1 Gold (The Moncton Hospital), 2 Bronze (URV 
Public Health and Fredericton Public Health) status teams.  

• Multi-year formula contract signed across New Brunswick.  

• Policy and form creation/revision for BFI and breastfeeding.  

• Strategic vision and action plans developed with health system 
partners.  

• New Universal Infant Feeding Support pilot launched in Zone 3.  

• Lactation service mapping and gap identification completed.  

• Improved staff education and training in hospitals and public 
health.  

 
Plans for the New Year:  

• BFI External Assessments for Zone 4 Public Health and URV 
Hospital.  

• Enhance community breastfeeding support with lactation services 
in primary care.  

• New Obstetrics and Newborn Care facility in Moncton.  

• SeamlessMD app to provide free prenatal, intrapartum, and 
postnatal education and interactive support; launch planned for 
summer 2025.  

• Collaboration underway with provincial 811 service to enhance 
and standardize telephone support for infant feeding.  

 

Prince Edward 
Island 

Challenges: 
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• Continued insufficient support for increasing number of in hospital 
and community-based lactation consultants, despite the growing 
needs of families and an increasing population.  

• There is currently no dedicated lactation consultant at a Level 2 
hospital (approx. 500 births annually). Although an IBCLC is on 
staff, their role does not include lactation support, making it 
difficult to provide effective breastfeeding assistance. Staffing 
shortages—both current and anticipated—are placing significant 
strain on obstetric and newborn care, particularly as many junior 
staff members have limited breastfeeding expertise. 

• Vacancy of the provincial perinatal health coordinator since 
September 2025. 
 

Successes: 

• Business plans continue to be submitted for review. A 
representative from PEI will be attending the Advisory Board 
Engagement Event to advance BFI in Ottawa in March. 

• Commitment from current leadership, Nursing staff, Pediatricians, 
Family Physicians and Obstetricians are committed to supporting 
feeding goals and everyone agrees that a lactation consultant 
position is needed.  

• Public Health Nursing, Community Lactation Consultants and 
Midwives continue to offer breastfeeding support in the 
community. 

• The QEH introduced donor breast milk for hypoglycemia babies.  

• Health PEI is doing review of the provincial perinatal program and 
services will wrap up in April 2025 

• Midwifery Services in Charlottetown are at full staffing capacity 
with over fifty births. 

 
Plans for the New Year:  

• Advocate for retention and recruitment of nursing staff and 
lactation consultant position(s). 

• Elevating the lactation support skills and knowledge of new 
nursing staff.  

• Promote the donor breastmilk.  

• The PEI BFC continues to update its workplan and bylaws not-for-
profit designation. 

 

Nova Scotia  Challenges: 

• Still working on building monitoring and evaluation systems to 
measure progress and infant feeding practices.  

• Gaps in timely postpartum follow-up and infant feeding support 
across the province. 
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• Gaps in resources to support infant feeding and BFI at various sites 
across the province. 

• Working on gaps in prenatal supports.   
 
Successes: 

• Public Health has hired and oriented new BFI Health Promoters in 
each health zone supported by existing provincial BFI lead. 

• IWK celebrated their successful redesignation and held a Visioning 
Session identifying 4 key priorities as the focus of their future 
Action Plan.  

• Formalizing the NS BFI Committee to include provincial 
representatives.  

• Cape Breton Regional Hospital achieved Silver Status with the BCC 
BFI Quality Improvement Recognition Program. 

 
Plans for the New Year:  

• Building Provincial Infant and Young Child Feeding Committee 
structure.  

• PH has completed a provincial action plan to move forward with 
self- assessment activities in 2025-2026. 

• Establishing public health zone committees.  

• Revising NSH and IWK joint provincial infant feeding policy and 
subsequent policies.   

• Moving forward with 1-2 identified areas of the Action Plan for 
2025-2026.  

 

Newfoundland 
and Labrador  

 Challenges:  

• Continued transition to one health authority, Newfoundland and 
Labrador Health Services, NLHS.  

• As a result of this transition, we are seeking more clarity on 
leadership roles and their responsibility for BFI, in both hospital 
and community health.  

• Breastfeeding Research Working Group of the Baby-Friendly 
Council of NL, once a very active and thriving group, needs some 
revitalization.  

•  Website functionality and digitization of some key resources is 
needed.  

• Consistent reporting of data related to BFI across entire health 
authority  

 
Successes:  

• Largest birthing facility in NLHS completed external assessment 
visit on March 25th, awaiting results.  
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• Great momentum from involvement in the BCC’s BFI Recognition 
Program  

o HSC/Janeway (Platinum) 
o Western Regional Memorial Hospital (Platinum)  

• Reporting of BFI through Provincial Health Authority regularly 
occurs through a Services Integrated Team (SIT) for 
Obstetrics/Midwifery. Allows for better communication and 
accountability from birthing sites.  

• The above mentioned is an extension of the Health Accord NL – an 
initiative to improve health in Newfoundland & Labrador.  

• Revitalization of Public Education & Awareness Work through an 
active working group of the Baby-Friendly Council of NL.   

• Public Health has become a Provincial Program (this helps support 
consistency in BFI messaging and best practices).  

 
Plans for the New Year:  

•  Baby-Friendly NL’s Directional document expires in 2025, work 
will happen to create a new document for 2026 onwards.  

• Advancing BFI Work across NLHS (in hospital and community).  
 

Nunavut  No Report Provided  

North West 
Territories  

Challenges: 

• Low staffing, leadership changes, and climate change related 
emergencies have created difficulties for facilities to work toward 
BFI designation and re-designation.  

• Funding for newly established and successful Lactation Consultant 
position will end spring 2026. 

 
Successes:  

• Implementation of a Lactation Consultant to support staff and 
community education across the territory has been going well. This 
LC does webinars, 1:1 mentorship with staff, in-person and virtual 
consults for complex feeding cases. Great feedback from staff and 
clients, and early signs of improvement in breast/chestfeeding 
indicators at NWTs largest hospital.  

• Fort Smith Regional Health Centre, one of the four birthing sites in 
NWT, has submitted their pre-designation paperwork! 

 
Plans for the New Year:  

• Continue implementation of Lactation Consultant position and 
hopefully expand these services, secure funding to continue this 
position.  

• Support birthing centres to establish Regional BFI committees to 
work toward designation and re-designation. 
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Prepared by Heather Gates and Jennifer Swan, Co-chairs of the P/T Committee for BCC 

 

Website Liaison Report                                                                           

Challenges: 

The biggest challenge in 2024 was the reduced availability of the website liaison director. While 

improvements were made in the website background to capture insights and web traffic, there 

are still limitations in terms of pulling reports and these continue to be done manually to ensure 

data is properly reflected as we are unable to do a month-to-month and year over year 

comparison. Ensuring all documents are posted to the website in both English and French 

simultaneously also poses a challenge, and more effort will be made to ensure this is common 

practice in 2025 and years to come.  

Successes:  

The BCC website has seen many successes in 2024 due to in part to the continued increase in 

social media presence in both official languages which has increased traffic to our site.  

Activities and highlights for 2024 include:  

• Maintain updates to the website in both official languages*  

• Posting of Annual report to the website  

• Regularly updating the content, specifically the News, Membership and Resources 

sections  

• Working with the Multimedia Coordinator for translation of posts and messages to social 

media (special days, events, work of the BCC, etc.)  

• Reviewing translated documents for linguistic content accuracy prior to updating the 

website  

• Overview of website activity  

 

Overview of website activity:  

• Sessions: Consistently over 1200 sessions monthly, with some months over 2000. This is 
reflective of how many times the website has been accessed.  

• Page views: Page views (number of different pages viewed while navigating the website) 
average between 2500-4000.  

• Duration: The average amount of time spent on the website is 2 minutes.  

• New users: We consistently see new users on the website with an average of 60% new 
users per month.  

• Device: Accessing our website through a desktop continues to be the most frequent 
device used with an average of 80% of activity deriving from a desktop on a monthly basis. 
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Other devices include tablets and cell phones. 

• Top three countries: The top two countries where our website visitors originated are 

Canada and the United States. New Zealand, China and Australia and the UK have often 

been in the top three spots in 2024.  

• Top three referrals: This is reflective of how people reach our site, meaning they were 

navigating a different site and a link or referral led them to the BCC website. The following 

site have been referred the most in 2024: courses.step2education.com, with the other 

varying on a monthly basis.  

*Unless otherwise stated, posting on the website includes posting on the English and French 

platforms.  

 

Plans for the new year:  

Plans for the new year remain the same as 2023 which includes building a data collection tool 

which will allow the BCC to better understand the data captured from the website insights. This 

will allow the BCC to work closely with the Multimedia Coordinator to find creative ways to 

increase traffic flow to the website (i.e. increased social media presence).  

Prepared by Angie Manners, Website Liaison  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


