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Learning 
Objectives:

Build understanding of the National Baby-Friendly Initiative 
Quality Improvement Collaborative ProjectBuild

Learn evidence-based strategies and approaches that are 
successfully supporting BFI implementation in CanadaLearn

Identify ways to translate and apply learning from two BFI 
Collaborative Project TeamsIdentify



BFI and 
Breastfeeding

Breastfeeding is an important, globally-
recognized indicator of maternal child health

Baby-Friendly Initiative is evidence based

Only 22 hospitals have been designated Baby-
Friendly in Canada

Disparities exist in Canadian breastfeeding 
rates





National Baby-Friendly Quality Improvement Collaborative 
Project





Parent Partners are participating in the Planning Team and are 
actively supporting hospital Parent Partners on your BFI journey

Cultural Safety

People CentredCare and quality improvement strategies are 
areas of focus in the revised World Health Organizations update 

of the Baby-Friendly Hospital Initiative (2018)



Teamwork and Collaboration



Leadership 
Track

Importance of engaged and 
supportive leaders



Methods:



Model for 
Improvement

© Associates for Process improvement



BFI Project support:

Å1 face to face workshop

Å2 virtual workshops

ÅMonthly collaborative webinar

Å1:1 coaching/mentoring

ÅMonthly Leadership Track 



Collaborative participants evaluations:
I appreciate the Quality Improvement backdrop to the work and the data audits have 
advanced our ability to address documentation issues that have been outstanding for a 
long time. 

Monthly webinars are helpful in both maintaining momentum and listening to other 
site's challenges and successes!

Data collection is very useful and has pointed out the gaps we have in our charting.

I always like to see what is going on in other hospitals, a lot of similar problems but 
different ways to deal with them.

So grateful for this project to keep positive work going and celebrate progressing 
towards BFI designation.



Results of Aggregate Data:



Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Aggregate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20

within 5 minute 0.72 0.72 0.70 0.76 0.80 0.80 0.80 0.82 0.78 0.78 0.84 0.84 0.85 0.84 0.82 0.80 0.87 0.88 0.85 0.83 0.85 0.88

1 hour or > 0.58 0.56 0.62 0.61 0.69 0.70 0.69 0.65 0.68 0.78 0.78 0.76 0.75 0.78 0.79 0.73 0.79 0.74 0.80 0.79 0.83 0.84
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Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Aggreate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20

within 5 min 0.28 0.34 0.34 0.39 0.40 0.43 0.41 0.39 0.40 0.51 0.60 0.54 0.53 0.53 0.50 0.52 0.50 0.48 0.57 0.44 0.46 0.52

1 hr or more 0.33 0.28 0.35 0.30 0.42 0.46 0.38 0.37 0.41 0.48 0.56 0.45 0.46 0.47 0.44 0.54 0.49 0.42 0.48 0.48 0.44 0.53
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Goal=80%

Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

BFIAggregate0.33 0.42 0.43 0.43 0.51 0.59 0.57 0.61 0.66 0.73 0.74 0.74 0.76 0.80 0.79 0.81 0.81 0.81 0.86 0.81 0.86 0.82

Aggragate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 21 21 22 20 21 19 22 20
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BFI Documented Assistance and Support with Breastfeeding 
within 6 hours of birth 

Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

BFIAggregate0.45 0.54 0.57 0.66 0.8 0.74 0.80 0.88 0.88 0.89 0.88 0.89 0.96 0.92 0.92 0.91 0.93 0.93 0.95 0.97 0.98 0.99

Aggregate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20
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Team data compared to aggregate 

Sept
'19

Oct Nov Dec
Jan
'20

Feb Mar April May June July AugSept Oct Nov Dec
Jan-
21

Feb Mar Apr May June July AugSept Oct Nov Dec

AG n=240.29 0.32 0.28 0.28 0.26 0.27 0.24 0.21 0.26 0.24 0.25 0.25 0.21 0.22 0.20 0.28 0.23 0.23 0.17 0.26

Site T 0.67 0.40 0.29 0.19 0.07 0.12 0.03 0.00 0.00 0.06 0.04 0.18 0.10 0.11 0.13 0.18 0.06 0.05 0.16 0.08
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Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

AG n=240.12 0.18 0.18 0.17 0.35 0.29 0.34 0.31 0.30 0.40 0.56 0.40 0.38 0.42 0.39 0.42 0.42 0.43 0.47 0.54

Site T 0.96 0.79 0.73 0.82 0.90 0.96 0.93 1.00 1.00 1.00 0.96 1.00 1.00 0.94 0.94 0.91 1.00 0.90 0.92 1.00

AG n= 20 17 14 14 16 16 12 15 17 16 16 15 15 15 15 16 17
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Patient Surveys

ÅConducted by teams in 2020 and 2021

ÅOpportunity to validate data by triangulating the patient survey data 
with the chart audits and staff surveys

ÅSometimes there was agreement between the data sources and 
sometime not



Validation: data not aligned but improving

Over 80% Are Rooming InOver 80% Are Rooming In
On average 62% in 2020 and 71% in 
2021 of families report that they 
were able to room-in during the 
hospital stay

Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

BFIAggregate0.45 0.54 0.57 0.66 0.8 0.74 0.80 0.88 0.88 0.89 0.88 0.89 0.96 0.92 0.92 0.91 0.93 0.93 0.95 0.97 0.98 0.99

Aggregate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20
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Validation: data alignment & improving

On average 8o% in 2020 and 95% in 2021 
of families reported that they were able to 
be skin to skin immediately after birth.

Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Aggregate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20

within 5 minute 0.72 0.72 0.70 0.76 0.80 0.80 0.80 0.82 0.78 0.78 0.84 0.84 0.85 0.84 0.82 0.80 0.87 0.88 0.85 0.83 0.85 0.88

1 hour or > 0.58 0.56 0.62 0.61 0.69 0.70 0.69 0.65 0.68 0.78 0.78 0.76 0.75 0.78 0.79 0.73 0.79 0.74 0.80 0.79 0.83 0.84
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Sep-
19

Oct Nov Dec
Jan-
20

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan-
21

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Aggreate n= 24 23 22 24 22 22 21 23 22 22 22 22 21 22 22 23 21 22 21 22 20

within 5 min 0.28 0.34 0.34 0.39 0.40 0.43 0.41 0.39 0.40 0.51 0.60 0.54 0.53 0.53 0.50 0.52 0.50 0.48 0.57 0.44 0.46 0.52

1 hr or more 0.33 0.28 0.35 0.30 0.42 0.46 0.38 0.37 0.41 0.48 0.56 0.45 0.46 0.47 0.44 0.54 0.49 0.42 0.48 0.48 0.44 0.53
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Staff Surveys: Improved knowledge

Spring 2020: 751 staff participated

Spring 2021: 845 staff participated

23%

77%

26%

74%

Not Correct

Correct

4. Correctly identify three indicators 
of an effective latch: Chin deep into 
breast, wide angled mouth opening, 

rhythmic sucking bursts with 
swallows.

2020 2021

Improved knowledge from 2020 to 2021



Staff Survey : opportunities for improvement

0% 20%40%60%80%100%

Strongly Disagree

Disagree

Slightly Disagree

Slightly Agree

Agree

Strongly Agree

1. Newborns are safer in the 
nursery than in mothers hospital 

rooms.

0% 20% 40% 60% 80% 100%

Strongly Disagree

Disagree

Slightly Disagree

Slightly Agree

Agree

Strongly Agree

7. In my opinion hospital leadership 
have demonstrated strong 

commitment toward BFI designation.



Sharing of experiences 
from South Shore Regional 
IƻǎǇƛǘŀƭ ŀƴŘ {ǘΦ tŀǳƭΩǎ 
Maternity Hospital 



Overview

ÅSouth Shore Regional Hospital

ÅBridgewater, Nova Scotia 

Å275-300 deliveries/year

ÅWell Newborn Nursery 

ÅStarted our BFI Journey in 2004



Building a BFI Team
ÅBFI Lead

ÅNurse Manager

ÅLeadership/Director of W&C

ÅMidwives

ÅUnit staff

ÅPhysicians

ÅDieticians

ÅL./[/Ωǎ

ÅParent Partner

ÅPublic Health

Å Community BFI committee

Å Family Resource Centre


