BFI Virtual 2021 Symposium
Scaling up BFI Implementation
In Canada

Michelle LeDrew, National BCC Babyriendly Project Director
Andrea FiI rmani BFI Lead & Jenni fer Duff
Sarah Frittenburg, BFI Lead and Michelle Tipert, Manager, South Shore Hospital
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Build understanding of the National Babyiendly Initiative
Quality Improvement Collaborative Project

Learnin
e.a : 9 _ Learn evidencdased strategies and approaches that are
ObJeCtlveS- successfully supporting BFI implementation in Canada

|dentify ways to translate and apply learning from two BFI
Collaborative Project Teams

|dentify
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BFI and

Breastfeeding

Breastfeeding Is an important, globally
recognized indicator of maternal child healt

BabyFriendly Initiative is evidence based

Only 22 hospitals have been desighated Ba
Friendly in Canada

Disparities exist in Canadian breastfeeding
rates




Increase the number of

hospitals that fulfill the
Ji Ten Steps to Successful
' Breastfeeding

Increase the number of
hospitals that are

Scaling up BF V@  cesinated Baby-
Implementation
I CEE e Increase the number of

Friendly

births that occurina
Baby-Friendly hospital

Increase the
breastfeeding
exclusivity rate during
hospital stay
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PeopleCentredCare and guality improvement strategies are
areas of focus in the revised World Health Organizations upc
of the BabyFriendly Hospital Initiative (2018)

Parent Partners are participating in the Planning Team and
actively supporting hospital Parent Partners on your BFI jour







Leadership Importance of engaged and
Track supportive leaders




IHI Breakthrough Series™ Core Model

Enroll participants

!

. Prework o . .
efine
Topic A/’ \ A/ \ ( \'

l Develop framework \SJ ‘\54} ‘\S‘)
and changes
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Meeting AP 1 AP 2 AP 3
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AP  Action Period Support
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MOdEI fOr What are we trying to accomplish? <—AIms
H il k h i
Improvement ouwillwe o e anGeisan | easures

What changes can we make that will |, Changes
resultin an improvement?

N /

<—Tests of change
(PDSA)

© Associates for Process improvement
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BFI Project support:

A1 face to face workshop
A2 virtual workshops
AMonthly collaborative webinar
A1:1 coaching/mentoring

A Monthly Leadership Track
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Collaborative participants evaluations:

| appreciate the Quality Improvement backdrop to the work and the data audits have
advanced our ability to address documentation issues that have been outstanding fc

long time.

Monthly webinars are helpful in both maintaining momentum and listening to other
site's challenges and successes!

Data collection is very useful and has pointed out the gaps we have in our charting.

| always like to see what is going on in other hospitals, a lot of similar problems but
different ways to deal with them.

So grateful for this project to keep positive work going and celebrate progressing
towards BFI designation




Results of Aggregate Data:
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100% - BFI Skin to Skinvaginal Birth BFI Documented Assistance and Support with Breastfeeding
0o . .
0% | Goal=80% within 6 hours of birth
’ /_.——\M 100% -
0 R —
80% ’_‘/ M 90% -
o _/\/\
04 |
60% 70% -|
04 -
50% 60% -
40% 1 50% .
30% - 40% -
20% 30% -
10% - 20% -
0% Se Jan Jan 10% -
1gp Oct| Nov| Dec 20 Feb|Mar| Apr|May| Jun| Jul | Aug| Sep| Oct| Nov| Dec 21 Feb| Mar| Apr|May| Jun| Jul | Aug| Sep| Oct| Nov| Dec
0,
——Aggregate n= 24 23|22 |24 |22 | 22| 21| 23| 22| 22| 22| 22 | 21| 22 | 22| 23| 21| 22| 21| 22| 20 0% S0l 0t Novl Ded 72 reb) varl Anr| viayl Jun ut| Aual Sed oct] Nowl ed P2 Febl var| Aor May] gunl 24| Aud Sed oct| Nov b
—e—within 5 minute[0.72/0.72,0.70/0.76/0.80 0.80/0.800.820.78/0.78/0.84,0.84 0.85 0.84 0.82/0.800.870.88/0.85/0.83 0.85 0.88 19 | Oct|NoviDec) 5q | FebiMar| ApriMay] Jun| Jul | Aug Sep Oct Nov Dec) 5, || Feb Mar| ApriMay| Jun Jul| Augl Sep Oct| Novi Dec
Se1houror> |0.580.560.620.610.690.700.690.65/0.68/0.78/0.78 0.76/0.75 0.78 0.79/0.730.79/0.74/0.800.79 0.83 0.84 —e—BFIAggregat®.330.42,0.430.43/0.51/0.59/0.57 0.61/0.66/0.73 0.74/0.740.76/0.800.79 0.81/0.81/0.81/0.86/0.81,0.860.82
—>—Aggragate n= | 24 | 23| 22 | 24 | 22| 22| 21| 23| 22| 22| 22| 22| 21| 21| 21| 22| 20| 21| 19| 22| 20
BFI: Rooming in
o BFI Skin to Skin C/S Delivery 100% -
100%
% - 90% |
90% Goal=80% Goal=80%
80% - 80% £
70% - 70% -
60% -|
60% -
50%1 50%
-
40% -|
0 -
30% | 40%
20% - 30% -
10% - 20% |
0,
0% Sep Jan- Jan4 10% -
19 Oct| Nov| Dec| 20 Feb| Mar| Apr May| Jun| Jul | Aug| Sep| Oct| Nov| Dec 21 Feb/Mar| Apr|May| Jun| Jul | Aug Sep| Oct| Nov| Dec
0
—w—Aggreate n2 | 24 | 23| 22| 24 | 22| 22| 21| 23| 22| 22 | 22| 22| 21| 22 | 22| 23| 21 | 22| 21| 22 | 20 0% Sep Jan] Jan]
—e—within 5 min|0.28/0.34/0.34 0.39/0.400.43 0.41/0.39/0.40 0.51/0.600.54/0.53 0.53 0.500.52 0.50 0.48|0.57 0.44.0.46/0.52 19 | Oct Nov|Dec| ", | Feb|Mar | Apr [May| Jun | Jul |Aug| Sep| Oct |Nov|Dec|",, | Feb Mar | Apr |May|Jun | Jul |Aug| Sep| Oct Nov|Dec
—<=1 hr or more 0.330.28/0.35 0.30,0.420.46 0.38] 0.370.41/0.48 0.56| 0.45/0.46 0.47 0.440.54 0.49 0.42|0.48 0.48/0.440.53 —+—BFIAggregal® 45 0,54 0,57 0.66) 0.8 |0.74/0.80 0.880.83/0.890.85/0.89 0.96/0.92,0.92/0.910.930.93 0.95/0.97,0.98/0.99
——Aggregate ne | 24| 23| 22|24 | 2222|2123 222222 22| 21| 22| 22] 23] 2122 21] 22] 20

Breastfeeding Comité
Committee ‘ canadien pour

for Canada I'allaitement




Team data compared to aggregate

BFI Breastfeeding and Non Human Milklo Medical Indication BFI Documented Prenatal Education
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Patient Surveys

AConducted by teams in 2020 and 2021

AOpportunity to validate data by triangulating the patient survey data
with the chart audits and staff surveys

ASometimes there was agreement between the data sources and
sometime not




Validation: data not aligned but improving

BFI: Rooming in
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Validation: data alignment & improving

- - - i BFI Skin to Skin C/S Deliver
100% BFI Skin to SkinVaginal Birth 100% - y
Goal=80% o
o | ]
oo /‘_"_“\N 90% Goal=80%
80% — » — 80% -
70% - ‘—‘\-/ 70% -
60% -| 60% -
50% - 50% -
40% - 40% -
30% - 30% -
20% - 20% -
10% - 10% -
0% 0%
SEP1 5¢t| Nov| Dec| P2 Feb| Mar| Apr|May| Jun| Jul | Aug| Sep| Oct| Nov| Dec| 22 Feb Mar| Apr |May| Jun| Jul | Aug| Sep| Oct| Nov| Dec S€P1 5ct| Nov| Dec| Y2 Feb| Mar| Apr|May| Jun| Jul | Augl Sepl Oct| Nov| Dec! 22| Feb| Mar| Apr |May! Jun| Jul | Aug| Sep| Oct| Nov| D
19 20 p y g Sep 21 P y g Sep 19 | Oct|Nov| Dec ;)| Feb|Mar| Apr |May| Jun| Jul | Aug| Sep| Oct| Nov| Dec| ", *| Feb|Mar| Apr | May| Jun| Jul | Aug| Sep Oct| Nov| Dec
—¥—Aggregate n= 24]123122]124122122121/23]22122122]122/21)22]22/23)21|22)21]22)20 —¥—Aggreate n= 24|23 |22 24| 22| 22|21 |23[22]22]22|22|21]22[22]23|21|22]|21]22]20
—e—within 5 minute|0.72/0.72/0.700.76/0.80,0.80,0.800.820.780.78/0.840.84,0.85/0.84/0.82,0.80,0.870.88/0.85 0.83 0.850.88 —e—within 5 min|0.28/0.34/0.34/0.39/0.40,0.43 0.410.39/0.40,0.51/ 0.60| 0.54 0.530.53 0.500.52/0.500.48 0.57|0.440.46 0.52
=>¢=1 hour or > 0.58/0.56/0.62 0.61/0.69/0.70/0.69 0.65/0.68/0.78/0.78 0.76/0.75/0.78/0.79 0.73/0.79 0.74 0.80 0.79/0.83 0.84
1 hr or more 0.330.28/0.35/0.30]0.420.460.38/0.37|0.41/0.48/0.56/0.45, 0.46 0.47 0.44/0.54/0.49 0.42,0.48/0.48/0.44/0.53

On average0% in 2020 and 95% in 2021
of families reported that they were able to
be skin to skin immediately after birth.
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Staff Surveys: Improved knowledge

4. Correctly identify three indicators

Spring 2020: 751 staff participated of an effective latch: Chin deep into
Spring 2021: 845 staff participated breast, wide angled mouth opening,
rhythmic sucking bursts with
swallows.

Improved knowledge from 2020 to 2021 _ = pe— 74%

B 269
Not Correct 23%0

m 2020 = 2021




Staff Survey : opportunities for improvement

1. Newborns are safer in the 7. In my opinion hospital leadership
nursery than in mothers hospital have demonstrated strong
rooms. commitment toward BFI designation.
Strongly Agree | Strongly Agree ——
Agree | AQree e——
Slightly Agree ! Slightly Agree M
Slightly Disagree™ Slightly Disagree™
Disagree ™

Disagree M———

: Strongly Disagree!
Strongly Disagre e ™—— gly Lisag

0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80%100%
W 2020 © 2021




Sharing of experiences
from South Shore Regiona
| 2aALIAGI T | YR
Maternity Hospital

r
WVO scotia (.  St.Paul’s
G\ | Maternity Care
The Primary Care Maternity Service at 5t Paul's Hospital

~= health




Overview

ASouth Shore Regional Hospital

ABridgewater, Nova Scotia e
A275-300 deliveries/year ~= health
AWell Newborn Nursery

AStarted our BFI Journey in 2004




Building a BFI Team

A BFI Lead

A Nurse Manager

A Leadership/Director of W&C
A Midwives

A Unit staff

A Physicians

A Dieticians

AL. /[ Q&

A Parent Partner

A Public Health

A Community BFI committee
A Family Resource Centre
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