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Who Are We?
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Objective
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To understand the importance of the Baby-Friendly Initiative 
(BFI) for improving population health and addressing health 
inequities in Canada.



Why invest?
To optimize the health of individuals, 
children, families and communities...

Breastfeeding exclusively for the first six months, 
and sustained for up to two years or longer with 
appropriate complementary feeding is:

• important for reducing the risk of breast 
cancer, heart disease and diabetes of 
individuals breastfeeding/providing human 
milk

• important for the nutrition, immunologic 
protection, growth and development of 
infants and toddlers. 

(WHO, Health Canada, CPS, Dietitians of Canada, Breastfeeding Committee for Canada)Photo Copyright: PSBC



Breastfeeding in Canada

Significant decreases in breastfeeding rates 
from birth to 6 months highlight the 
opportunity for enhanced evidence informed 
practices across the continuum of care.



The Baby-Friendly Initiative (BFI) is:

• a quality improvement (QI) framework to 

protect, support, and promote the initiation 

and duration of breastfeeding

• supportive of ALL families, irrespective of 

decision to feed human milk or human milk 

substitute

BFI: What is it?
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BFI Framework

New 2021 BFI Implementation Guideline

https://breastfeedingcanada.ca/wp-content/uploads/2021/05/BFI-Implementation-Guideline-May-19.pdf


BFI: What are the impacts?

• increased early initiation of breastfeeding 
and duration of exclusive breastfeeding

• improved cost effectiveness and reduced 
morbidity

• improved health services

• strengthened best practices 

• increased community resilience

• improved societal health



• provides tools for prioritization and 
decision making

• transforms systems to create the 
most supportive  environment for 
families

• fosters interventions and policy 
approaches to promote health equity

BFI: How does it impact health systems?



BFI and the Quadruple Aim of Healthcare 
patient outcomes for infants through evidence-based 

best practices

patient experience with consistent knowledge and 

support from health professionals 

cost of care for hospitalizations, trips to the doctor 

and purchasing of breast milk substitutes

provider experience with decreased days of 

absenteeism, fewer infant illnesses, decreased 

maternal stress, decreased employee turnover, 

increased job satisfaction, and increased productivity 

of breastfeeding employees https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4226781/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4226781/


Points of Influence



BFI: Shifting the responsibility for 
success

Rollins NC, Bhandari N, Hajeebhoy N et al. 

(2016) Why invest, and what it will take to 

improve breastfeeding practices? Lancet 387, 

491–504.



Social Ecological Theory 



A conceptual model



Social Ecological Theory



Health Equity
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• According to the WHO, 
striving for health equity 
involves addressing the 
“differences in health that are 
judged to be avoidable, 
unfair, and unjust.” 

• BFI is a vehicle to support 
improved population health 
and health equity in Canada.



Social Determinants of Health



BFI: A Call to Action Vehicle

BFI is the vehicle

It is visible and up front in all care of 

perinatal individuals, their child(ren) and 

families.
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BFI: PT Implementation Committee
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A Shared Responsibility

WABA 2021



Start With a Vision

• What will the outcome look like 
if you use the BFI framework?

• How will your facility or 
organization be different?

• How will the individual and 
family experience be different?

WABA Image used with permission
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Yup!



Change is Easy - said no one!
Implementing and sustaining evidence-based care practices involves

ongoing change:

1. Change is a 

journey

2. BFI is the road 

map

3. Quality 

Improvement

models/tools 

are the vehicle 

to get you there

4. Investment 

at all levels    

is required



Thank You
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